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Executive Summary 
 
In line with Scottish Government guidance the  Chief Social Work Officer (CSWO) is 
required to provide an annual report. This report provides an overview of social work 
service delivery in North Lanarkshire for the period April 2024 to March 2025 and covers 
the following areas: 
 
• Governance and accountability arrangements, including partnership working. 
• Service Quality and Performance, including service developments. 
• Resources 
• Workforce 
• Looking Forward - Future Priorities, Opportunities and Challenges 
 
The report, attached as Appendix 1, also reflects social work’s contribution to the 
Programme of Work underpinning the Plan for North Lanarkshire.  
 
 

Recommendations 
 
It is recommended that the Education Children & Families Committee: 
 
(1)   Approve the Annual Report of the Chief Social Work Officer 2024/25 
  
(2)  Acknowledge that approval of the report has also been sought through Adult Care & 
Social Work committee. 
 
(3)  Acknowledge that in line with requirements, the report will on approval be submitted 
also to the Scottish Government  

 
 
 
 
 
 
 
 



 

 
 
1. Background 
 
1.1 The requirement that each local authority appoint a professionally qualified Chief Social  

Work Officer is contained in Section 45 of the Local government (Scotland) Act 1994. 
Statutory Guidance on the role of the Chief Social Work Officer was updated in 2016,  
to reflect the impact of Health and Social Care integration, extending the responsibilities 
of the role to provide advice to the Integration Joint Board (IJB). In addition to providing 
advice both to the Local Authority and IJB in relation to the discharge of statutory social 
work functions the role continues to carry key responsibilities for professional 
leadership, values, and standards both for directly provided and commissioned 
services. 

 
1.2 Social Work Services in North Lanarkshire continue to play a lead role in supporting 

and safeguarding our communities. Adult Social Work and Social Care Services are 
delivered through Health and Social Care North Lanarkshire (HSCNL) whilst Children, 
Family and Justice Services are delivered through the Council’s Education and 
Families Service. 

 
1.3 The CSWO role requires to be undertaken by one designated individual however 

delegation of responsibilities is permitted where required by the scale of business. In 
North Lanarkshire this means that the Chief Officer Adult Social Work Services, 
routinely exercises delegated responsibilities for decision-making and professional 
standards within adult services as well as providing support and cover with respect to 
the wider functions of the CSWO role. 

 
1.4 The Annual Chief Social Work Report follows a nationally set template and is intended 

to provide a key overview and support scrutiny of social work service delivery and 
performance over the period. The Office of the Chief Social Work Advisor (OCSWA) 
also produces a national report each year which draws on key themes and messages 
from CSWO reports across Scotland.   Due to scope of its coverage we recognise the 
report is lengthy and covers some areas on which elected members will have previously 
received reports.  Going forward we will seek to review its presentation both to make it 
easier to navigate and also to increase the visibility of data and impact information. 

 
2. Report 
 
2.1 Social Work in North Lanarkshire employs just over 3000 staff around 185 of whom are 

sessional. In collaboration with commissioned services and 3rd Sector partners support 
is provided to around 30,000 individuals and families at any one time.  Social work also 
makes a key contribution to wider partnership and community activity. 

 
2.2 As illustrated within the report partnership working is fundamental to social work at 

every level and a key aspect of the CSWO role involves developing and sustaining 
partnership working and relationships across a range of organisations and structures. 
In addition to the specific responsibilities of the CSWO to the Council and HSCNL, the 
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CSWO holds a key leadership role within several local partnership arrangements.  The 
delivery of social work is also supported by the ‘one plan’ ethos of North Lanarkshire 
and structures which facilitate strong links with other key services such as housing, 
employability and community learning and development and there are examples 
throughout this report of how this is helping us improve outcomes for those we support.  

 
2.3  Income maximisation, tackling poverty and addressing financial wellbeing remain key 

to social work practice, recognising the link between poverty and the health inequalities 
which contribute to driving the need for services and in consideration also of the 
evidence that compulsory interventions are disproportionately experienced by those in 
poverty within our communities,  We are therefore continuing to ensure this focus is 
embedded in social work practice and that it is embedded within our developing early 
support services through which we have also been exploring the use of small tailored 
direct payments to meet specific needs. We are conscious of the particular challenges 
for specific groups in our community such as carers/parent carers.  During the coming 
year working with our colleagues in education, tackling poverty and commissioned 
community and voluntary sector services we will have the opportunity through our 
Fairer Future Partnership to test approaches which will support families of children with 
additional support needs with a focus on financial wellbeing. 

 
2.4 Whilst social work services within both education and families and the health and social 

care services were able to deliver services within overall budgets during this period as 
reflected in Section 4 of this report, this to some extent masks a range of demand and 
financial pressures impacting on social work service with vacancies and recruitment 
challenges in some service areas also a key issue.  Section 5 of this report provides 
further information on how we are managing workforce challenges and also reflects 
positive progress in some areas such as social worker retention. 

 
2.5 A range of factors including the the legacy impacts of the pandemic, the cost-of-living 

crisis, new legislative duties, the increased number of people who are impacted by 
complex needs and frailty and societal factors contributing to new safeguarding needs, 
have all meant that meeting demand within available resources continues to be 
challenging.  As the report demonstrates however, the service has continued to 
innovate to ensure not only that statutory duties are delivered to a high standard but to 
improve outcomes and people’s experience of services.  Throughout this period we 
have continued to retain a strong balance of care across all care groups, supporting 
individuals to remain within their homes and communities wherever possible and 
empowering individuals and families to achieve positive outcomes.   

   
2.6 In the context reflected above a key focus across all areas of social work continues to 

be the promotion of trauma-informed, relationship and strength-based practice with a 
particular focus on preventative approaches and enhancing early support.  In adult 
services system change to support an enabling approach is being rolled with a view to 
eliminating waits for assessment and to fulfil the commitment of ‘right support, right 
time’ adopting a ‘Getting it Right for Everyone’ approach.  A public health approach 
within justice is promoting a holistic response to need whilst continuing to manage risk, 
Whilst in children’s social work, work to embed ‘Signs of Safety and Healing’ alongside 
engagement with ‘empowering clusters’ model and expansion of early family support 
services are progressing well, with some very tentative indications that this may be 
impacting positively on volume of referrals. 

 
2.7 Looking forward the report reflects on the opportunities to continue our whole system 

approach but is realistic also in setting out the significant challenges facing social work 
services, in the context of the significant financial challenges impacting on the public 
sector and communities.  Whilst a step back from a maximalist approach to a National 



Care Service has removed the potential challenge of large-scale structural 
reorganisation, a number of new areas of legislation in addition to the Care Reform 
(Scotland) Act will create additional duties on the service and further work is also 
required to realise locally the aspirations of the Promise.  As in other areas of the 
council significant service transformation, as referenced in the report, has begun and 
is essential but may be challenged by the very pressures it is setting out to manage,  
Similarly the establishment of a new National Social work Agency and Partnership will 
bring a positive focus to the role of social work however arrives with no specific 
commitments around investment in the profession.  Nonetheless this report 
demonstrates the strong foundation of social work delivery in north Lanarkshire which 
remains supported by a committed and innovative workforce. 

 
 

3. Measures of success 
 
3.1  N/A – Annual Report to meet reporting requirement. A range of outcome measures,  

KPIs and specific service standards are applied across social work services. 
   

 
4. Supporting documentation 
 
  
4.1 Appendix 1: Annual Report of the Chief Social Work Officer 2024/25. 
 

 
 
 
 

Alison Gordon 
Chief Social Work Officer 

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
No direct impact though the report provides key evidence that the effective delivery 
of social work services supports the Council in their delivery of Fairer Scotland  
Duty. As this is a retrospective report no EQIA is required 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
All recruitment is in line with our workforce plans and governed through the 
appropriate routes.  
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
All statutory requirements are met through the role and function of the CSWO.  
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact? 
 
Whilst digital developments are a feature of service improvement and delivery 
within social work all relevant changes reflected within the report have already 
been considered through relevant governance processes. 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
Key risks highlighted within the report are incorporated in relevant risk registers. 
The report itself is part of a wider framework of reporting which supports the 
scrutiny of social work services and therefore aids the Council in its duties with  
respect to the delivery of key statutory functions. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 
Where relevant issues are considered in planning for individual’s support,  

mailto:dataprotection@northlan.gov.uk


the service will also continue to consider the benefits of enhanced arrangement for 
groups of service users. An example of this is within our Restorative Justice 
Service which has both a veteran’s group and has also previously contributed 
through unpaid work to linked community projects. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

 
No direct impact though the report provides key evidence that the effective delivery 
of social work services supports the Council duty. As this is a retrospective report 
no CRWIA is required 
 
 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 
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ANNUAL REPORT BY CHIEF SOCIAL WORK OFFICER: NORTH LANARKSHIRE 2024-2025 

 

THE CHIEF SOCIAL WORK OFFICER FUNCTION 
 
Every local authority must appoint a professionally qualified Chief Social Work Officer (CSWO) 
as reflected in Section 46 of the Local Government (Scotland) Act 1994. 
 
The CSWO provides professional leadership, accountability, and governance for the delivery of 
social work and social care services, including commissioned services. 
 
The CWSO also provides advice on Social Work service delivery and on related issues to the local 
authority Chief Executive, Elected Members, and the Integrated Joint Board (IJB) promoting 
understanding of the range of Social Work and Social Care Services, and the complexities 
involved in delivering statutory responsibilities which require both consideration of need and the 
management of risk and liberties. 
 
Operationally, the CSWO also has a direct remit for decisions on specific statutory matters 
including in relation to secure accommodation, adoption and welfare guardianship as illustrated 
below. 
 
The CSWO role within North Lanarkshire is held by the Chief Officer, Children, Families, Justice, 
and Integrated Services. However, the CSWO is supported by the Chief Officer, Adult Social Work 
Services who holds delegated responsibilities with respect to adult Social Work and social care, 
deputises in other areas as required and works alongside the CSWO in relation to the other 
functions of the role. 
 

ANNUAL REPORT 

 
In line with Scottish Government guidance, the CSWO is required to provide an annual report. 
This report provides an overview of Social Work service delivery in North Lanarkshire for the 
period April 2024 to March 2025 and covers the following areas: 
 

• Governance and accountability arrangements, including partnership working and 
statutory functions 

• Service Quality and Performance, including key service improvement activity and 
challenges impacting service delivery 

• Resources 
• Workforce Issues, including workforce planning, training, and development 
• Future Priorities – Social Work landscape and priorities looking forward to 2025/26 

 
Social Work Services continue to play a critical role in supporting communities in North 
Lanarkshire and in meeting both national and local priorities to improve outcomes, address 
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inequalities and empower those individuals and families who may face exclusion or a range of 
adversities. 
 
Demand challenges driven by a range of societal factors including demographic change and 
health inequalities continue to impact on Social Work Services alongside financial constraints 
and new legislative duties reinforcing the need not only to continue to innovate and make 
improvements in the delivery of statutory functions but to work with partners and those we 
support to strengthen early support and prevention.  This is reflected within the report along with 
our achievements as staff across the service continue to work with resilience and commitment 
to support the best possible outcomes for individuals, families and our community, 
 
I would like to record my thanks and pay tribute to all staff involved in the delivery of Social Work 
services in North Lanarkshire for their work over the past year I would also like to thank all internal 
and external partners, carers, families and communities who have supported us in our work. 
 

 
Alison Gordon 
Chief Social Work Officer 
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1. GOVERNANCE AND ACCOUNTABILITY ARRANGEMENTS 

 

1.1 NORTH LANARKSHIRE COUNCIL AND NORTH LANARKSHIRE PARTNERSHIP 
 
The shared priorities of North Lanarkshire Council (NLC) and partner organisations are set out in 
The Plan for North Lanarkshire. These continue to have a focus on tackling inequality and poverty 
and on inclusive and sustainable growth, and development. 
 
Social Work has a critical role in supporting key objectives of the Plan in particular in: 

• Supporting children and young people to achieve their potential 
• Improving community health and well-being  
• Supporting and facilitating engagement and participation.  

 
A focused and integrated five-year Programme of Work, approved in March 2023, supports the 
Plan for North Lanarkshire. 
The Programme of Work has seven priorities for delivery as shown below:  

 
 
Across NLC, all services and partners contribute towards all seven programmes with the social 
work footprint particularly strong within the Resilient People and Brighter Future programmes.  
This is reflected by Senior Social Work Manager involvement in the programme boards and the 
CSWO’s role as SRO for Resilient People, which is focussed on delivering whole family support 
locally, when families need it, in a way that also addresses the impacts of poverty and reduces 
inequality. 
 
 

https://www.northlanarkshire.gov.uk/sites/default/files/2020-10/The%20Plan%20for%20NLC%20v.3%20accessible.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Programme%20of%20Work%20to%202028%20-%20as%20at%20March%202023.pdf
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Throughout this report, many strands of work which are positively impacting on these issues are 
referenced, reflecting that addressing complex problems such as poverty, family breakdown or 
social isolation require sustained (and sustainable), relationship-based and community-led 
responses. The programme provides a framework to support a move towards early, preventive or 
anticipatory support which helps builds trust, strengthens relationships, and promotes 
resilience.    
 
Whilst transformation activity is reported and governed through programme boards, primary 
oversight of social work activity and performance within NLC continues to be via the council’s 
committee structure, with children, families and Justice social work reporting to Education, 
Children and Families Committee and adult social work to the Adult Care and Social Work 
Committee ( although functions are delegated to the Health and Social Care 
Partnership/Integrated Joint Board) 
 
North Lanarkshire Children’s Services Partnership (CSP) continues to be the structure through 
which partners provide governance, strategic planning, direction, and delivery of shared priorities 
for children’s services in North Lanarkshire. The Children’s Service Partnership Board 
membership includes Elected Members with Voice reflected through links with North Lanarkshire 
Youth Council and our Children’s Champion’s Board. There are strong links and cross over with 
other strategic partnerships, such as NL Child Protection Committee and the Tackling Poverty 
Officer Action Group (TPOAG). The North Lanarkshire Children’s Services Plan is refreshed every 
three years and supported through annual reporting.  This remains also the key strategic vehicle 
also for the delivery of the Promise in North Lanarkshire. 
 
Social Work has a key role in all the CSP priorities as reflected by the CSWO’s role as lead officer 
for the CSP and chair of the Improving Children’s Services Group which has oversight of the work 
of associated task groups. 
 
The Community Justice Partnership (CJP), also chaired by the CSWO, has responsibility for the 
multi-agency oversight of Community Justice in North Lanarkshire. The partnership has a strong 
ethos of collaboration with a wide range of partners including the NL Alcohol and Drug 
Partnership and employability services. In turn, this supports options such as diversion, 
throughcare, bail supervision and our local Arrest Referral Pilot initiated in April 2023. 
 
Commitment from partners ensures a holistic response to meeting need. The Community Justice 
Outcome Improvement Plan 2023 to 2028 was informed by engagement including with those with 
lived experience and by a Strategic Needs Assessment- setting out a framework for our ongoing 
activity in this area. 
 
Both the CSP and CJP report annually to the North Lanarkshire Partnership (NLP) which brings 
together the major public sector agencies in the area, including Voluntary Action North 
Lanarkshire (VANL), the local third sector interface. The priorities for delivery across the 
partnership are set out in The Plan for North Lanarkshire.  
 

https://www.northlanarkshire.gov.uk/sites/default/files/2023-11/CC_2023_00196%20NL%20Children%E2%80%99s%20Services%20Plan%202023-2026%20and%20appendix%20%281%29.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Community%20Justice%20Outcome%20Improvement%20Plan%202023-2028.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Community%20Justice%20Outcome%20Improvement%20Plan%202023-2028.pdf


 

9 
 

Nine Community Boards, involving local citizens, continue to support community leadership, 
involvement, and capacity building, with Local Outcome and Improvement Plans (LOIP) guiding 
this work. Social Work is fully engaged with these structures with the CSWO continuing to have 
the role of Community Co-ordinator for one of the local boards whist the Chief Officer Adult 
Social Work and Senior Managers for Quality Assurance and Strategy & Performance provide links 
to the UHSCNL and the strategic commissioning activity across all Community Boards. Senior 
Social Work Managers also participate in area-based teams and the sub-groups which support 
the delivery of the LOIPs. 
 
1.2 HEALTH AND SOCIAL CARE NORTH LANARKSHIRE 
 
UHSCNL’s current Strategic Commissioning Plan 2023-26 sets out key priorities for the three-year 
period with the aim of ensuring that people are robustly supported to live in their own homes and 
lead independent lives in their communities. Key priorities include:  

• Do the right thing first time  
• Increased focus on prevention, early intervention and tackling inequalities by working 

with communities and people  
• Develop and support a workforce for the future  
• Improve mental health and wellbeing 
• Support people through a whole family approach  

 
Under each priority area, an agreed set of short- and medium-term goals has been developed 
underpinned by the Programme of Work which sets out in detail the programmes to be 
progressed. These are updated on an annual basis to ensure response to any new or emerging 
issues. A mid cycle review was published in December 2024 – further information can be found 
within the minutes of the IJB meeting held 4th December 2024. 
  
The Annual Performance Report for 2024-25 will be published later in the year and twill give 
further details and achievements of the partnership. 
 
1.3 SUPPORT, CARE, PRACTICE AND STAFF GOVERNANCE ARRANGEMENTS 
 
Within adult services the Support Care and Clinical Governance Committee (SCCGC) plays a key 
role and met eight-weekly over the reporting period. Chairing responsibilities are scheduled to 
change from the UHSCP Medical Director to the Chief Officer Adult Social Work during 2026. 
 Adult Social Work Governance meetings included a programme of assurance and improvement 
for Adult Social Work Services. This fed into the SCCGC structure.  
 
During 2024-25 a review of the reporting process and format for Social Work Services was 
undertaken by the professional and operational managers, supported by our Quality Assurance 
team whose role continues to support all social work care groups. 
  
Practitioners and managers are supported with assurance activity including: 

• A test of change as a precursor to broadening self-evaluation for each of the teams 

https://www.northlanarkshire.gov.uk/sites/default/files/2024-11/Strategic-Comms-Plan-2023-2026.pdf
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lIeW1hzJp2Ve3IhO2OlgNZRwhKXN78V7PVsKxMCC%2fuuI6uqJkNqkSA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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• Engagement with individuals and carers around lived experience 
• Feedback from staff 
• Monitoring of regulated services and regulated workforce 
• Safety 
• Review of complaints and compliments 
• 6 monthly reports on learning and development 
• A review of current policies and procedures is underway 
• Introduction of a quarterly commissioned services performance report 

  
Our In-House Monitoring Framework was previously approved for a test of change. This 
concluded within the reporting period and, following evaluation, operational roll out will 
commence in April 25. 
  
The range of work undertaken by Quality Assurance is detailed in the QA Annual Report.   
 
External scrutiny is primarily undertaken through the Care Inspectorate through regular 
inspection of regulated services including Care at Home, Support Services, Children’s Houses 
and Family Placement Services with further detail provided within the Quality Assurance report.  
Strategic and thematic inspections are also undertaken periodically by the Care Inspectorate, the 
former with other inspection partners.  Over this reporting year a thematic (nationwide) 
inspection of Children’s Throughcare and Aftercare services was undertaken, with North 
Lanarkshire one of four areas subject to a ‘deep dive’ – details of the findings of this inspection 
are included within section 2.4.2 of this report. 
 
In addition to the mechanisms referenced above practice and staff governance and development 
across social work functions continue to be supported by an integrated professional meeting 
structure (social work leadership, social work solutions and social work workforce planning) 
which maintain coherence across adult, justice and children and family services. 
 

1.3.1 SELF ASSESSMENT 

 
Over the course of the reporting period within Adult Services we developed a self-assessment 
toolkit, which takes the form of an edited version of the Quality Assurance Framework, as set out 
in the Healthcare Improvement Scotland’s Quality Management System. 
 
This approach allowed us to self-assess our capacity for improvement across a range of themes, 
with each theme setting out criteria with associated quality indicators. The Framework is not 
intended a checklist, but a reference guide to support and inform reflection, evaluation and 
decision making about how best to improve outcomes for people. In March 2025, we engaged a 
small number of services in piloting this self-assessment approach. Through the completion of 
this self-assessment, we are able inform discussion on what good care looks like; and identify 
any actions for learning that supports the importance of Direction, Implementation & Delivery 
and Results. We recognise that by considering leadership and culture; vision and purpose; and 
the importance of co-design and relationships, we can shape services to ensure good outcome 

https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=E7kKzZwFqxaAIYRUTNtKA%2bGzVlexsF0QtSPINNVJt%2f6agWmSY47ygA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.healthcareimprovementscotland.scot/wp-content/uploads/2024/02/HIS-Quality-Framework.pdf
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for people across our communities. The learning from the pilot(s) will inform wider roll out across 
all Adult Social Work and Social Care services. 
 

1.4 PUBLIC PROTECTION ARRANGEMENTS   

  
North Lanarkshire Chief Officer Public Protection Group (NLCOPP), chaired by the Council Chief 
Executive and supported by the CSWO continues to provide oversight and direction for local 
multi-agency public protections arrangements updating its terms of reference within this period.   
The group regularly considers reports and data from the local Child and Adult Protection 
Committees, pan-lanarkshire MAPPA Strategic Oversight Group and Violence Against Women 
and Girls Strategic Partnership and additionally Suicide and Drug Deaths and associated 
prevention activity. 
 
The newly established National Public Protection Leadership Group continues to develop its links 
with local partnerships and provides a vehicle to address common challenges and improvement 
areas in particular crosscutting issues, at a local level we continue to address these both at 
system and practice level, with work continuing on transitional safeguarding and incorporating 
learning from reviews.  With recent guidance broadening the criteria for learning reviews in public 
protection we are also continuing to explore how these can best be resourced to support 
improvement. 
                                                              
1.5 CARE HOME ASSURANCE 
 
Care Homes continue to benefit from the support offered by the Care Home Liaison Team. The 
team consists of a range of professionals providing bespoke and specialised advice, guidance 
and practical assistance specialising in areas such as falls, mental health, infection control, 
continence, pharmacy, and anticipatory care planning, all of which are conducive to continued 
wellbeing and improved quality of life for adults and older people living in Care Homes. 
  
Focused activity and change projects have reported improved outcomes for people resident 
within Care Homes within North Lanarkshire. Some of the most significant developments are as 
follows: 
 

• Reduction in falls 
• Improved continence 
• Multi-Disciplinary Teams (MDT) facilitate reviews for all new admissions and residents of 

concern with zero waiting time 
• RESPECT emergency plan offered to all residents 
• Call before you convey professional advice line for out of hours advice or input 
• Increase in Hospital at Home usage 
• Health colleagues trained as second workers to participate in Adult Support & Protection 

investigations 
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Following review of the enhanced clinical and care oversight arrangements for care homes 
reported last year, there has been continued support commissioned through the Care Home 
Assurance and Support Board and the Care Home Collaborative Group.  
 The Safety Huddle Multi-Disciplinary Forum has continued to build on the good practice 
embedded during the pandemic.  The focus of work has been reviewed and refined to include the 
RAG ratings for each Care Home within North Lanarkshire. Adult Support and Protection 
escalations have also been included in discussions.  
 
These further enhancements maximise the effectiveness of the arrangements in place enabling 
intelligence to be shared between agencies to identify and allow support to be provided to care 
homes at risk. Actions are agreed collaboratively to provide an immediate response to safeguard 
residents. 
 
1.6 ENGAGEMENT WITH THE PEOPLE WHO USE SUPPORT SERVICES, THE COMMUNITY, AND 
VOLUNTARY SECTOR 
 
Work to increase the capacity to enhance engagement and participation across our communities 
and amongst supported people and unpaid carers has continued in line with the ambition of the 
Plan for North Lanarkshire and the UHSCNL Strategic Commissioning Plan. 
 
The key ambitions of our continued investment to engage supported people, unpaid carers and 
communities is to: 
 

• Improve communication and increase connections 
• Increase awareness of what matters to people 
• Increase capacity for early intervention and prevention 

 
During 2024-25 the investment and focus to ensure that the voices of supported people was 
strengthened and has gathered pace.  
 
The partnership of the North Lanarkshire Disability Forum (NLDF), Lanarkshire Links (LL) and 
Voice of Experience Forum (VoEF), work together to deliver a wide range of recurring and non-
recurring actions, events and programmes of work using a wide range of methods to engage with 
supported people and support active participation. They have a remit that includes to: 
 

• Build links, create opportunities, and strengthen the interface with supported people 
• Develop and support an Engagement & Participation Network (E&PN), bringing together 

groups and organisations who involve and represent supported people 
• Administer a Growth Pot Fund to enable engagement and participation activities with an 

aim to reach out to underrepresented communities 
 
During 2024-25 there were two rounds of Growth Pot funding that generated 55 applications and 
20 awards totalling just over £80,000. The fund reached minority ethnic groups, rural 
communities and those who experience disability, mental health issues and addictions, and 
helped these groups better engage with the UHSCP.  In September 2024, the University Health 
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and Social Care Engagement and Participation Strategy was launched alongside the Growth Pot 
Fund.  
 
North Lanarkshire Carers Together are a well-established community-based organisation 
working on behalf of carers to ensure the voice of carers is raised, amplified, and heard. They 
reach out to carers, share information, and campaign for identified issues relevant to carers, 
represent the carers voice in decision making forums. There is a full programme of work with a 
focus on engagement and participation through a range of approaches and methods.  
 
The Strategy for Carers 2024–27 was developed with carers and carer organisations. Supporting 
this strategy is an annual event - Commitment to Carers - engaging with carers, staff, and relevant 
partners to acknowledge their commitment, showcase services and supports, share significant 
achievements and gather views on what is important to them to support future plans in this area. 
 
Voluntary Action North Lanarkshire oversees the Community Solutions approach and the 
Children, Young People and Family Network. This supports a broader reach within communities 
and opportunities to engage in what matters to people in the localities of North Lanarkshire. 
Community Solutions enables investment in community led initiatives that build community, 
family, and individual strengths and resources - with a focus on prevention and early intervention. 
There is engagement with localities to build community capacity, through anchor organisations 
and Community Consortia provide leadership and co-ordination of activities. 
 
Within Children’s Services the Voice Task Group which supports the work of the partnership 
has further integrated the voice of young people in planning and decision making, by creating 
opportunities for dialogue between staff and young people through a bi-ennial Youth Voice 
Conference and leadership staff attending North Lanarkshire Youth Council meetings. 
 
Increasingly children and young people have been actively involved in service design such as 
aftercare support, funding decisions such as allocation on funds to support the mental health 
and wellbeing framework and raising awareness of UNCRC through a peer led workshop for 
children and young people. Parents and carers were involved in the procurement of a whole family 
support services within the developing community hubs. 
 
In Justice Services two development workers with lived experience have continued to support 
consultation activity with those involved with the service. The digital questionnaire they 
developed last year has been applied to routinely gather feedback on the experience of supported 
people as well as ideas for developments and service improvements. This questionnaire is 
complemented with a mid-point and end point evaluation focused on the experience of 
engagement with justice services.  
 
The commissioning of Care Opinion in Adult Health and Social Care and Mind of my Own in 
Education and Families ensures there are opportunities online for adults, children, and young 
people to comment, feedback on their experiences and/ or raise concerns. 
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2. SERVICE DEVELOPMENT, QUALITY AND PERFORMANCE 

 
2.1 PERFORMANCE AND IMPACT MEASUREMENT 
 
In line with the governance arrangements outlined above our formal reporting is presented for a 
variety of audiences, reflecting the scheme of integration and delegation of services to the North 
Lanarkshire Integrated Joint Board (IJB) and the governance of services within several partnership 
arrangements. Indicators are in place for core aspects of service, such as access, operational 
performance, workforce, quality, and outcomes, ensuring that we both monitor and demonstrate 
how we have fulfilled statutory responsibilities, met needs and produced positive outcomes for 
the supported people and that the work represents best value for the Local Authority. Critically, 
in addition to quantitative data, a variety of methods are used to measure impact, outcomes and 
how people experience our service as reflected throughout this report.  
 
In addition to these internal arrangements, performance and quality is both monitored and 
regulated by several external bodies. Social Work Services provide validated performance and 
demographic data to the Scottish Government and the various agencies who support Social Work 
development in Scotland. This data supports the creation of national indicator sets, such as the 
Local Government Benchmarking Framework and the Integration Indicators which can then be 
used to support benchmarking and self-evaluation. The Scottish Social Services Council, and the 
Care Inspectorate also have an assurance role with respect to registered staff groups and 
regulated services respectively, the latter through regular inspections whilst the Care 
Inspectorate also have an oversight and assurance role with respect to case reviews in the areas 
of public protection and justice services as well as  in scrutiny through strategic and thematic 
inspections in partnership with other inspection bodies. 
 
Key performance information covering the range of social work service delivery is set out within 
this section of the report alongside highlights of continuous improvement and development 
activity. 
2.2 SUPPORT TO UNPAID CARERS 
 
Support for unpaid carers continues to be critical to sustaining our families and communities. 
During 2024, a tender exercise to procure carer support services was undertaken, in line with 
legislation. The contract value of the tender was £18 million, over a six-year period, 
demonstrating the financial commitment to supporting carers locally. Five lots were included in 
the tender, with the successful bidders being: 
 

• Lanarkshire Carers: to provide carer support, carer short breaks and to fulfil the devolved 
responsibility (from NLC) for progressing Adult Carer Support Plans (ACSP's). 

• North Lanarkshire Carers Together: to provide carer information, advice, engagement, 
and campaigning. 

• Alzheimer's Scotland: to provide information and support specific to dementia related 
care. 

• Getting Better Together (GBT): to provide support to carers around hospital discharge 
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• Action For Children Young Carers Project: to support young carers and to fulfil the 
devolved responsibility (from NLC) for progressing Young Carers Statements (YCS) 

 
Other organisations, with either a direct, or indirect focus on supporting carers remain important 
in ensuring that the local carer support landscape benefits from a diversity of provision.  

 
Augmenting the wide range of activities undertaken as part of Carers Week in June 2024, the 
second North Lanarkshire "Commitment to Carers" event took place in May 2024 and marked the 
launch of the North Lanarkshire Carers Strategy 2024-2027. The strategy was the culmination 
of engagement and participation activity with carers and sets out how caring related needs can 
be best met over this period. 
 
The innovative Carer Breather approach in North Lanarkshire, administered by NLCT and 
provided by University Health and Social Care North Lanarkshire to deliver options that give 
carers, and people being cared for, a break from the caring routine was expanded in early 2025 
with 15 organisations successfully bidding for Carer Breather funding, This, alongside the short 
breaks’ bureau, overseen by Lanarkshire Carers, continues to ensure that a range of carer break 
options are available to carers locally. 
 
Developments in technology, alongside equipment available through Making Life easier (MLE), 
the Equipment and Adaptation Service and the Community Alarm Service saw an increasing 
number of people, including carers, being supported through these options, all of which seek to 
maximise independence and minimise risk. This is a trend which is expected to increase over 
time, as the benefits of connected, linked in support and the reassurance that assistance and 
support can be on hand, if needed, become increasingly apparent. 
 
Estimates vary but suggest that there may be around 40,000 to 50,000 unpaid carers in North 
Lanarkshire currently, with around 11,000 of these currently known to services. Demographic 
information highlights that there is a considerable number of carers aged over 70 locally, so the 
focus on preventative and anticipatory planning remains as vital as ever.  
 
2.3 JUSTICE SOCIAL WORK SERVICES 
 
Justice Social Work Services have seen demand relating to core statutory responsibilities 
increase as the justice system continues to address the backlog of COVID impacts. Service 
delivery continues to be shaped by key priorities set out in both our new Community Justice 
Outcome and Improvement Plan (2023-2028) and the Scottish Government’s Vision for Justice 
published in February 2022, and its supporting strategy published in June 2022, with an increased 
focus on areas such as diversion from prosecution and bail supervision.  
 
We continue to promote a holistic approach to working with people with convictions, to ensure 
that in addition to robust risk management, support is offered to address the range of issues, such 
as health and employment barriers, which can inhibit rehabilitation and inclusion and, in turn, 
better lives and safer communities. 

https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=3Ctna36DvSlsFF15DIwYWkjJuGktCcRc0FlBdDfkY9lxvaplby5Opw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Community%20Justice%20Outcome%20Improvement%20Plan%202023-2028.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Community%20Justice%20Outcome%20Improvement%20Plan%202023-2028.pdf
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2.3.1 COMMUNITY PAYBACK ORDER-INCLUDING UNPAID WORK 
 
Between 1 April 2024 and 31 March 2025, 898 people were made subject to new Community 
Payback Orders with a condition of supervision attached. Of those, 551 people were also 
required to complete unpaid work. The Community Payback Order continues to provide Courts 
with a credible alternative to Custody, with Justice Services continuing to engage individuals in 
their communities, utilising a proportionate, trauma informed and rights-based approach, 
supporting individuals address areas of identified risk, needs and seeking to reduce the likelihood 
of further involvement in the Justice system.  
 
Linked to this, communities within North Lanarkshire have benefited from almost 91,000 hours 
of unpaid work delivered through the service’s Restorative Justice Team. This year’s figures 
evidence for the second year running that the operational delivery has returned to levels 
commensurate with pre-pandemic activity. Demand continues to grow and during the period of 
this report 139,024 hours were imposed by Courts in relation to Unpaid Work and Other Activity, 
a further rise of more than 5,000 hours imposed over the previous year.  
 
The following paragraphs provide an overview of key unpaid work activities: 
 
The woodwork workshop teaches joinery skills which enables bespoke items to be made from 
reclaimed wood pallets which would otherwise be destined for landfill. Working in partnership 
with family learning centers, nurseries, schools, and communities has allowed those people 
engaged in unpaid work to be involved in the construction of outdoor classrooms and play 
equipment helping to promote outdoor play for children throughout our community. In total, 554 
items have been constructed and situated within our communities. 
 
The bike recycling workshop refurbished bikes, which have been donated by individuals or have 
been discarded in local recycling centres. The bikes are repaired to a gold standard and are 
distributed to local community groups, schools, and individuals helping to maximise 
opportunities for better health and well-being and providing greater transportation access. 
Service users within the workshop also undertake bike repairs for individuals who are unable to 
afford the cost of this. During this period purchase of a mobile bike recycling trailer has extended 
the provision of bike maintenance and repair within the local communities.  To support this also 
a further 5 members of staff have obtained Velatech Training in Level 1,2 & 3 bronze, silver and 
gold. In total, 1,443 hours of unpaid work were completed through this area of activity resulting in 
364 bikes being donated to individuals within our community. 
 
 
Our Home Improvement workshop provides opportunities for service users to gain experience in 
decorating, painting, and plastering, giving service users skills which can help them in the labour 
market. Once the individual is proficient in these disciplines, they utilise the skills learned on a 
project within the local community. This provides more experience to enhance employment 
pathways. 
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Squad placements are focused on activities such as landscaping. In total 2049 hours have been 
completed within squad placements ranging from one to two-day pieces of work to larger 
projects with a duration of four to six months. 
 
In partnership with local housing colleagues and school staff, the Restorative Justice unpaid work 
team has also facilitated learning events at our community allotments in Townhead, Clydeside, 
and Wishaw enabling children and people in the local community to sow seeds and learn about 
different growing techniques. Participants can be invited back later in the year to experience the 
harvest taking place and can also take away some of the produce. In total 2876 hours have been 
completed within our allotments, with the produce being distributed to local sheltered housing 
complexes, food banks, and the public. 
 
 
2.3.2 OTHER ACTIVITY 
 
The embedding of Scottish Government Covid-19 recovery funding has enabled the continued 
commissioning of Third Sector colleagues to assist in the delivery of ‘other activity’ programmes 
including: 
 

• The Wise Group provided one to one mentoring support for 50 service users. Between 1 
June 2024 and 31 March 2025 each of these service users were allocated a mentor for an 
average of one month and received approximately 12 hours of support throughout that 
period. As part of their agreed action plan service users can have access to a small 
discretionary fund to help with their social inclusion through participation in community 
activities. Following review, an extension to the mentoring period can be provided if 
necessary. 

• Reel Time Music project provides service users with an opportunity to undertake sessions 
in developing skills in relation to creating and producing music, podcasts, or videos. 
These groups accommodate eight to ten service users at a time, and their videos, and 
songs are publicly featured and celebrated.  

• SACRO provide practical support to service users which is delivered using a mentoring 
approach. The workers act as role models and assist individuals to build self-esteem and 
improve motivation.  

• Ten for Zen provides service users with options to develop mindfulness techniques and 
to experience the emotional, mental, psychological, and physical health benefits that can 
be gained from this. Examples of these sessions include changing unhelpful habits, 
managing stress, anxiety, or addressing a lack of hope or in managing anger.  

 
Justice Services also directly provide a range of opportunities for service users to engage in Other 
Activity. Utilising the e-learning workbook resource pack provides blended digital learning which 
can be completed in partnership with staff. Individuals also use the resources of The Centre for 
Clinical Interventions as well as the NHS Mental Health Foundation Trust to undertake work in 
the following areas: 
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• Anxiety, Self-Care, Social Anxiety, Bereavement, PTSD, Self-harm, Sleeping Problems, 
Depression and Low Mood, Obsessions/ Compulsions and Panic. 

• Alcohol and You, Cannabis and You, Cocaine, Gambling, Anger Management and 
Procrastination. 

• Goal Setting, Self-Development, Writing applications and Interview techniques. 
 
The service provides opportunities for accredited training in First aid at Work Level 5 SCQF; 23 
individuals have successfully completed this award. 
 
2.3.3 DIVERSION FROM PROSECUTION 
 
In line with the priority of extending the use of diversion from prosecution, eleven awareness 
raising sessions were delivered to over 70 social work staff across children and families, older 
and younger adults over this period complementing a 3-year programme of training developed 
and delivered by NLC Restorative Justice Services to Crown Office and Procurator Fiscal Service 
and Police Scotland.   
 
In 2024-25, 242 Diversion from Prosecution Orders were successfully completed, a 49% increase 
from the previous year.   
 
Following the national Thematic Review of Diversion from Prosecution, aligned to the revised 
national justice strategy, it is anticipated that more complex cases will be included in the scheme 
going forward. Preparatory work is underway to ensure local policy and procedures will be in 
accordance with the revised national guidance once published. 
 
 
2.3.4 OFFENCE FOCUSED WORK  
 
Moving Forward to Change 
 
NLC Justice Services have been one of the pilot areas for the new Scottish Government MF2C  
(Moving Forward to Change) programme which will supersede the MFMC (Moving Forward Making 
Changes) programme. MF2C is an intensive cognitive behavioural therapy intervention for men 
over the age of 18 who have committed sexual offences and aims to reduce risk of reoffending 
and is delivered as part of a Court Order or release License. The new programme has been 
adapted to incorporate up to date literature and can be delivered within Prison-based 
establishments as well as the community. The Justice Programme Service has now fully 
transitioned to the new programme. MF2C has been scaled up during the reporting period and 
there are now a minimum of two groups being facilitated each week, as well as 2:1 delivery for 
those with additional needs and risks. The programme has been delivered with relative success 
in relation to low reoffending rates and Scottish Government are now in the process of fully 
implementing the new programme across all local authorities. 
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UP2U 
 
The UP2U intimate partner violence approach continues to be invested in by Justice Social Work 
(JSW), with new staff continuing to be trained in this programme and existing staff being given 
access to refresher training inputs.  
 
We are now delivering ‘UP2U – Creating healthy relationships two’ the updated version of the 
domestic abuse intervention programme to individuals convicted of intimate partner violence 
and who are subject to a requirement to undertake UP2U. Integral to this intervention is the offer 
and provision of partner support for those who have been, or are still, victims of intimate partner 
violence.  
 
Our UP2U team has also established partnership arrangements with partner support services 
such as Aura, Women’s Aid and GBV services and is responsible for representing Justice Social 
Work as part of the MARAC process reflecting our commitment to preventing domestic homicide 
and domestic harm. 
 
At present the service does not receive funding to support the delivery of the alternative 
Caledonian Programme however Scottish Government has given an indication of their intention 
to roll this out to those areas who do not currently receive funding over 2025. Should this progress 
it would be our intention to enhance our provision by running both programmes. 
 
Prison Based Social Work (PBSW) 
 
Increasing accessibility to offence focused interventions is also a priority area in our Prison Based 
Social Work (PBSW) team, based in HMP Shotts. To assist this, PBSW staff continue to maintain 
their new streamlined system to ensure all individuals are risk assessed within the first five 
months of entry into HMP Shotts and ahead of their first Integrated Case Management Meeting 
(ICM). This has had a positive impact on the Risk Management Teams’ ability to make decisions 
more timeously on an individual’s progression through the prison estate, leading to better 
outcomes for people serving prison sentences and their families. 
 
2.3.5 WOMEN’S COMMUNITY JUSTICE SERVICE (WCJS) AND BAIL SUPERVISION 
 
The Women’s Community Justice Service (WCJS) was established in 2014 in response to the 
Commission on Women Offenders. Most service users within the service are subject to 
Community Payback Orders with requirements of supervision and/or unpaid work however the 
service also works with women subject to parole board licenses, bail supervision and alternatives 
to prosecution.  
 
During the reporting period the service has further developed its Bail Supervision offer and now 
has an established pathway for early identification of these cases in collaboration with the court 
team so that timeous support can be provided to maximise engagement and supporting the 
national priority to reduce the number of women who experience custody.  
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We have also strengthened the management of our Women’s unpaid work service during this 
reporting period by deploying an existing Senior Social Worker to oversee and manage female 
only unpaid work activities.  
 
Most of the women using the WCJS have experienced trauma and supporting them with their 
emotional and mental health needs remains a key element of interventions to support positive 
outcomes. Multi-agency partnership working with Children and Families, Shine Women’s 
Mentoring Service, Domestic Abuse and Addiction Services, is also crucial to support this service 
user group. A new intervention resource entitled ‘Managing Emotions and Relationships’ enabling 
staff to utilise Cognitive Behaviour Therapy to facilitate structured conversations that help 
Women to develop better coping strategies. It is planned to extend delivery from primarily a 1-1 
basis to groupwork over the coming year. 
 
2.3.6 OTHER NEW DEVELOPMENTS 
 
Voluntary Throughcare 
 
Through the local Community Justice Partnership employability subgroup, additional funding was 
secured to extend the offer of our current voluntary throughcare service beyond HMP Addiewell. 
As a result, a Justice Support Worker was recruited, and the Bridges and Beyond initiative now 
offers person-centered outreach support to individuals serving a short-term sentence- in various 
prisons across central Scotland.  
 
The Bridges and Beyond service supported 46 service users in 2024-25. The service aims to 
remove barriers to employment and resettlement for those serving short term prison sentences. 
It is crucial in helping to reintegrate individuals into the community and reduce the prison 
population. 
 
During 2024 a new national commissioning exercise for a voluntary throughcare service was 
initiated through Community Justice Scotland.   A focus over the coming year be to consider how 
this will interface with current local arrangements. 
 
Early Release of Prisoners 
 
In May 2024, Scottish Government brought forward plans to invoke the emergency release of 
prisoners under the new Bail and Release from Custody Act (2023). This meant that up to 66 North 
Lanarkshire residents serving short term prison sentences would be released early, to help 
address the emergency prison population crisis. A local multi-agency planning group was 
established in North Lanarkshire and led by Justice Social Work. The group coordinated activity 
to ensure all individuals had access to services and were supported back into the community 
safely.  
 
This local multi agency group was again mobilised in January 2025, to manage a further tranche 
of early release activity following The Prisoners (Early Release) (Scotland) Bill coming into Force 
in February 2025. This new legislation means that individuals serving four years or less will be 
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automatically released when 40% of their sentence has been served in custody. 31 individuals 
were supported by Justice Social Work and partner agencies as part of this work, with the local 
authority's public protection frameworks utilised to ensure any presenting risk was managed 
safely using a partnership approach. 
 
Drug and Alcohol Solutions Court 
 
In September 2023, NLC Justice Services recruited two Justice Support Workers, funded by the 
North Lanarkshire Alcohol & Drug Partnership (NLADP), to support the introduction of a 
Lanarkshire wide Drug & Alcohol Solutions Court. This is a Structured Deferred Sentence 
initiative based at Hamilton Sherrif Court which adopts a public health approach to working with 
people aged 21-55 who are impacted by drug and, or alcohol, and who are in conflict with the law. 
Impact measurement through the use of outcome star data over this period indicates that all 
service users who have accessed support through the initiative have reported progress across 
multiple life domains. Of note service user feedback indicates that those individuals who have 
previously breached more defined orders such as Drug Treatment and Testing Order find the 
flexibility and assertive outreach dimension to the support as well as the trauma informed 
approach within court, to be more effective.  
 
DTTO 
 
Drug Testing and Treatment Orders (DTTO) are a Court sentencing disposal aimed at supporting 
individuals whose problematic drug use is contributing to their offending behaviour. This is 
achieved through intensive support, drug testing and monthly appearances in front of the 
sentencing Sheriff. NL DTTO service was designed, and is delivered, in partnership with North 
Lanarkshire’s Addictions Recovery Teams. A recent development has included the adoption of an 
Addiction Worker within the DTTO team, this has enhanced consistency of service delivery. The 
team continue to benefit from funding from the Alcohol and Drug Partnership, the additional 
resource enables the staff to deliver assertive outreach to enhance engagement.  
 
 
2.3.7   ARREST REFERRAL 
 
An Arrest Referral test for change has continued in North Lanarkshire’s Police Custody suites. 
Significantly, support is delivered by people with lived experience of the justice system and offers 
opportunity for early partnership working with individuals in Police custody with a focus on early 
intervention, provision of direct and practical support, together with a pathway for referral to 
appropriate supports.  
 
This service was the subject of independent evaluation in 2024-25. Iconic Consultancy 
completed this evaluation and detailed that the service had received 458 referrals during the 
evaluated period, 84 % of these in respect of adult males. 
  
Findings included evidence that the service was successful in engaging hard to reach individuals 
and was successfully doing so during a time of personal crises, highlighting positive evidence of 
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the effectiveness of a Public Health approach. The evaluation calculated the average cost for 
each referral at £262 against projected overall savings to the wider Justice system as a direct 
result of the service.  
 
Given the positive impact of the service to date, funding has been extended for a further 12 
months to provide scope for further development and to enable exploration of how the service 
can be offered sustainably . 
 
2.4 CHILDREN AND FAMILIES SOCIAL WORK SERVICES 
 
Children and Families Social Work has continued its focus on creating the conditions and culture 
that enables practice that is rights-based, trauma informed and built on relationships. To help us 
achieve this ambition, the service has made good progress in its implementation of Signs of 
Safety and Healing with all Social Workers, working as lead professionals, trained in the 
approach.  
 
Towards the end of the reporting year, Social Workers began to use the Signs of Safety and Healing 
approach with families, and the accompanying assessment framework, in all work with children 
and families in need of care and protection. This was an important step in helping us move away 
from traditional investigatory approaches to child protection to a way of working which is focused 
on building safety for children, young people and families by helping people think their way 
through the issues they are facing and maximising strengths.  
 
Whilst Signs of Safety and Healing is now our core approach to practice, it is complemented by 
other strengths-based ways of working such as Contextual Safeguarding (for children and young 
people at risk of harm outside the home) and Safe and Together (for families impacted by 
domestic abuse) to give Social Workers a strong, coherent and value-driven framework for 
practice. 
 
2.4.1 THE BALANCE OF CARE 
 
During 2024-25, the children and families service received 10,279 referrals (requests for 
assistance and notifications of concern). While this represents a 20% increase in the rate of 
referrals pre the COVID-19 pandemic, this level of referral rate is just under the average referral 
rate of 10,713 over the past 4 years.  
 
This level of request for a Social Work Service is due to several factors post Covid, including an 
increase in children with additional support needs, the impact of poverty, young people at risk of 
significant harm outside the home and enduring social problems such as domestic abuse.  
The drop-in referral rate of approximately 700 referrals from 23/24 to 24/25, may be attributable 
to investment in a range of early help services enabled by a range of temporary funding streams 
including the Whole Family Wellbeing Fund, Scottish Equity Fund and Community Mental Health 
and Wellbeing Framework, the latter recently mainstreamed, and if so this is a positive shift.  We 
will however continue to monitor how our investments in preventative family support reduce 
crises for families and impact on the demand for social work support. Whilst more difficult to 
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measure, it is also notable that there appears to be an increase in complexity of need within 
families who do require social work intervention. 
 
The table below illustrates a snapshot of the balance of care in North Lanarkshire over the past 4 
years. The overall balance of care is relatively stable with only a slight increase in our care 
experienced population over the 5 years. The number of care experienced children receiving care 
in 2024 was 2% of the child population, which is in line with the national average and slightly less 
than rate for our family group of local authorities (2.5%).  
 
The data show a steady increase in the number of children in kinship care which reflects our 
commitment for children remaining within their families, supported by approaches such as 
Family Group Decision Making and by our kinship care team. This increased use of kinship is also 
reflected in a decrease in the use of foster care as the overall numbers of children supported in 
family placements have remained relatively stable.  
 
Despite the increase in the complexity of children with additional support needs, our integrated 
approach with education has succeeded in supporting most children in North Lanarkshire with 
their care and education, avoiding an increase in out-of-authority placement. Of the seven 
children who experienced secure care at some point over the year, four were placed under the 
authorization of the Chief Social Work Officer on welfare grounds. As in previous years, this has 
been due to significant risks including those associated with criminal exploitation (CCE), and it 
was the second time in secure care for three children who had experienced CCE.  
 
Balance of Care 
 

Placement 
Type 

Number As Of 
31 March 2021 

Number As Of 
31 March 2022 

Number As Of 
31 March 2023 

Number As Of 
31 March 2024 

Number As Of 
31 March 2025 

Foster care 
(NLC) 112 94 89** 91** 85 
Foster care 
(Independent) 61 53 51 57 61 
Home 
Supervision 227 188 205 196 203 
Formal Kinship 
Care 321 307 325 358 365 
Informal 
Kinship Care 170 183 191 180 192 
Residential 
(NLC) 27 27 31 32 30 
Residential 
(Independent) 11 11 9 10 9 
Secure* 2 6 7 5 7 
Continuing 
Care 53 73 74 77 73 

 
*The number of young people spending time in secure accommodation during the full year. Note 
there was an average of 3 NL young people in secure care on any given day during 24/25. This 
figure includes those remanded or sentenced through court processes. 
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** adjusted from figures reported in previous CSWO report following data quality review. 
 
2.4.2 MOVING ON: SUPPORTING CARE EXPERIENCED YOUNG PEOPLE 
 
Increasing the quality and availability of support for care experienced young people who have left 
care has been, and continues to be, a focus for improvement.  
 
Additional investment from the council and NHSL, and use of the Community Mental Health and 
Wellbeing Framework monies, has supported us to create an ‘Aftercare Hub’ delivered from our 
intensive services base which provides holistic social, health, counselling, and housing support 
from one space. The hub complements support from locality Social Workers to provide 
additional help to young people over seven days a week where required. The increase in the 
numbers of young people supported is illustrated in the table below: 
 
Care Experienced Young People Experiencing After Care 
 

 Number As Of 31 
March 2022 

Number As Of 31 
March 2023 

Number As Of 31 
March 2024 

Number As Of 31 
March 2025 

Number of young 
people eligible for 
compulsory 
aftercare (age 16 
and 17) 113 98 59 48 
Number of young 
people in receipt 
of compulsory 
aftercare (age 16 
and 17) 75 77 42 40 
Number of young 
people eligible for 
discretionary 
aftercare (18-25) 197 506 521 531 
Number of young 
people in receipt 
of discretionary 
aftercare (18-25) 67 257 252 275 

 
The reduction by more than half in 16- and 17-year-olds leaving care reflects our commitment for 
young people to remain in care or continuing care until ready to move to independence and it is 
positive that nearly all 16- and 17-year-olds who do leave care (including care at home with 
parents) for whatever reason accept the support offered. 63% of young people who left care at 
the age of 16 or 17 were care experienced at home or in kinship care. 
 
In 2024, North Lanarkshire was selected by the Care Inspectorate as one of four partnerships to 
participate in a focused review of experiences of young people and the quality of the services 
being provided for them, as part of an overall high level national review of throughcare and after 
care support. In North Lanarkshire, the Care Inspectorate found: 
 

• North Lanarkshire had a clear approach and commitment to supporting and improving 
the participation of care experienced young people and providing effective opportunities 
for them to influence service design.  

• Young people had opportunities to establish supportive, compassionate, and responsive 
relationships with staff and other key people involved in their support. 



 

25 
 

• Leaders ensured there were mechanisms in place for all services to collaborate 
effectively to meet the needs of care experienced young people. 

• Overall, young people said they were receiving the right support at the right time across 
the pillars of the Care Leavers Covenant. However, some stated they were not receiving 
support with their mental health, housing, and offending behaviour. 

• Some young people commented on the difficulties they experienced due to not feeling 
ready or prepared for moving on, nor in the right place for them once they had moved on. 

 
The review also highlighted our integrated approach to health and wellbeing as an area of good 
practice based on listening to the voices of care experienced young people and involving them in 
service design to remove barriers for young people to access health services. The approach 
comprises of Social Work staff, NHSL funded Nurses and the Exchange Counselling staff working 
collaboratively from the After Care Hub, which we have found is crucial to meet needs and avoid 
young people being lost or excluded from adult orientated systems.  
 
Over 2024, the throughcare and after care nurses worked with 82 young people with a higher 
number of males than females referred, although this ratio is in line with the local number of 
males/females who are entitled to aftercare support. The highest number of referrals were for 
those aged 16-18 years and additionally, those 22–23 years. Below are the reasons stated for 
young people being referred to this element of our service.  
 

 
Feedback from young people about the service has been very positive, with the service receiving 
a 4.8 out of 5-star rating.  
What young people have said about the service: 
 

• “There is someone to talk to you.” 
• “They have helped me a lot I wouldn’t be going to dentist/doctors’ appointments without 

them they are great and really helpful.” 
• “I felt listened to and helped by the nurse.” 
• “I think it’s a great service for young people.” 
• “It is a lot better than most services I have attended.” 
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The Exchange Counselling Service, codesigned and produced with and for care experienced 
young people increased the number of young people supported from 42 in 2023-24 to 64 young 
people in 2024-25. 53 young people receiving face-to-face support and 11 alternate methods. 
The most prevalent reasons for accessing support were Trauma, Bereavement, Anxiety, Family 
Relationships/ Home issues, and Anger. 81% of young people reported an improved outcome at 
the conclusion of their intervention, with no requirement for any onward referrals being made to 
other services. 
 
The Aftercare hub is complemented by a bespoke co-designed website, Aftercare Northlan, 
which went live at the beginning of 24/25. Over the last year there has been over 2100 visits to the 
site with positive feedback about the content, with the most popular pages visited - Pathway 
Planning (My Future Planning), Money Matters and Where I Live, a potential reflection of the 
priority needs of young people.  
 

 
2.4.3 A LOVING HOME: ADOPTION, FOSTERING AND KINSHIPCARE 
 
Family Care 
 
The Children’s Carers Service provides support to kinship carers, supported carers of young 
adults, as well as to adopters and foster carers to achieve loving homes for children and young 
people into adulthood. Despite a reduction of the overall number of in-house foster carers, our 
use of foster carers from other agencies has remained relatively stable thanks to the commitment 
and flexibility of our carers supported by our carers team. Our carers have also worked to keep as 
many brothers and sisters together as possible. Of the 92 children starting a new placement 
during the year, 61% were living with at least one brother of sister. This represented a slight 
increase compared to the previous year. 

https://aftercarenorthlan.co.uk/
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The reduction in foster carers is however an area of concern both locally and nationally. Locally 
from our data we can see that the number of in-house foster carers continued to decrease. 
Recruitment therefore has continued to be a high priority.  
 
While there was a slight reduction in the number of enquiries we received about fostering over 
the previous year, the proportion of people who progressed to be assessed as foster carers 
increased as illustrated in the table below. 
 

 
 
Despite the challenges in recruitment, the number of foster carers is consistent with previous 
years: 
 

 
 
As illustrated in the tables above, our adoption data has remained constant since post-Covid. 
Adoption approvals have also increased, reflecting the continued interest and enquiries on 
adoption.  This means that we can match children in need of adoption to adoptive parents, mostly 

Initial Enquiries Initial Inverviews Attended Prep Group Progressed to Full
Assessment

2021/22 120 63 21 8

2022/23 128 68 28 10

2023/24 131 57 28 9

2024/25 112 48 21 12
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within North Lanarkshire. We have continued to offer learning and development opportunities to 
adopters both pre- and post-approval alongside post-adoption support groups and commenced 
a review of what other supports may be helpful moving forward for adopters, particularly for 
adopters of teenagers. A short-life working group considered feedback from children, young 
people, and adopters and will provide the basis for service redesign as part of our wider corporate 
parenting review. 
 
As well as recruitment, retention and support for existing carers has been a priority with access 
to our training and support programme enhanced to include adopters and kinship carers. Early 
indications are this has been successful in increasing numbers of participants with positive 
feedback on the added value to carers understanding of each other's roles and the needs of the 
children within their care.  
 
To support carer wellbeing, sessions in mindfulness and mindful yoga were provided along with 
a second therapeutic support group for adopters and permanent carers. In response to feedback 
we also piloted work with a qualified Social Worker to support carers with an understanding of 
trauma practice, exploring self-regulation in a space which builds from lived experience.  
 
As reflected above many children who live away from home, live in kinship care in North 
Lanarkshire increasing demand for support from the kinship team. Kinship support groups also 
took place on a fortnightly basis across North Lanarkshire with individual therapeutic and 
groupwork sessions also introduced involving mindfulness and trauma informed yoga which were 
well attended by kinship carers at the children’s carers centre.  
 
The number of children formally looked after in kinship care has increased over the past three 
years and in response, we have recruited additional support workers to help carers manage the 
complexity and emotional demands of their caring role. This has increased our capacity for 
practical and emotional support going forward. Our Virtual School has also prioritised support to 
kinship families including in school holiday periods, this has been well attended and evaluated 
well. 
 
Children’s Houses 
 
There continued to be significant pressures on the demand for residential childcare and 
throughout the year our children’s houses have remained at or slightly over capacity. In large part 
this has been driven by an increase in young people being at risk of harm out with the family home, 
in line with UK-wide trends. These risks to young people often compound existing pressures and 
difficulties facing families meaning our children’s houses have continued to look after young 
people with a high level of complex needs.  
 
To support staff and service development in light of these complexities and the needs of young 
people in our children’s houses, we have recruited a Senior Social Worker with the specific remit 
to provide quality assurance and oversight to the children’s houses. This post, subject to review 
at two years is supporting our self-evaluation work and inspection activities; to develop annual 
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improvements plans and work to strengthen children and young peoples’ voices and individual 
planning. 
 
Unaccompanied Asylum-Seeking Children 
 
Within North Lanarkshire we have a well-established multi-disciplinary resettlement team, this 
comprised of colleagues from Social Work, housing and community learning and development. 
 
Social Work staff have specific statutory responsibilities for our unaccompanied children and 
young people who are deemed as care experienced upon arrival with demand growing over time 
in line with the increasing number of young people arriving through the mandatory National 
Transfer Scheme (NTS).  As at end March 2025 we were supporting 64 unaccompanied children 
and young people (UASC) including a small number of ‘spontaneous’ arrivals  
 
 Following self-evaluation activity, the team have developed links with our local college, New 
College Lanarkshire to ensure our young people had access to full time further education in our 
local area,  The service also introduced trauma informed yoga and grounding support for access 
by the children and young people who otherwise find it difficult to participate in mainstream 
talking therapies due to the language barriers.  
 
The team have also developed a partnership with a charity who focus on the benefits of nature 
and outdoor healing to support with the impacts of trauma. These enhancements in our service 
were well received and evaluated by the children and young people accessing these and 
strengthens the offer of support from North Lanarkshire Council that already exists through our 
social work, housing and Community Learning and Development offer.  
 
Whilst tariff funding is received through the Home Office to support associated costs the 
increasing number of young people supported mean that our previous model of supporting all 
arrivals through our children’s houses or supported carers is no longer sustainable and we are 
therefore continuing to develop and review wider accommodation and support models in close 
liaison with housing colleagues. 
 
 
2.4.4 INTENSIVE FAMILY SUPPORT 
 
Social Work intensive services work alongside locality based Social Workers and support staff to 
provide additional support to children and young people and their families to prevent 
accommodation and support maintain family care.  
 
This area of our service includes Community Alternatives, working mainly with older children 
and their families and carers; Families First, working with younger children; Youth Bridges 
supporting young people in conflict with the law with reintegration from prison/secure care to the 
community; the Aftercare Hub supporting care experienced young people and care leavers (see 
2.4.2 above); and Family Group Decision Making / Lifelong Links supporting individuals and 
families to strengthen important relationships and their natural support networks.  



 

30 
 

 
Services operate over seven days, providing intensive (sometimes daily) support on an individual, 
family and groupwork basis, working with between 450 and 500 individual children at any one 
time over the year. 
 
Between April 2024 and March 2025, the service concluded intervention with 360 children and 
young people (including those involved with Youth Bridges) with the graph below illustrating the 
range of issues experienced for these children and their families.  
 

 
(Other – physical and emotional health, housing, life story work, relationships, aftercare) 
 

At the conclusion of interventions initial outcomes were assessed as being achieved in full for 
66% of children and their families and partially for 15%. In large part, this meant keeping children 
within the parents or extended family and avoiding the financial and human costs of care out with 
the family.  Further analysis of the 12% of children and families whose outcomes were not 
considered to have been met is taking place to inform learning and future planning. 
 
Our Family Group Decision Making (FGDM) service supports and empowers families build on 
family assets to sustain family care and has supported 107 families referred during this year. 
Desired outcomes, identified with families, were to prevent accommodation, support 
rehabilitation, maximise pre-birth supports, mediate and agree a family contact plan or to 
mobilise family support. Over the same period 85 families have been supported to agree a plan, 
concluding through a Family Group Decision Making Meeting or with this being scheduled whilst 
22 families have completed a significant piece of work, whereby a plan has been achieved 
without the requirement for a formal meeting. There were 30 families referred to the service where 
work did not progress due to a change in the child’s plan, withdrawal of consent or non-
engagement. 
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Lifelong Links engaged in new work with 15 young people during April 2024 – March 2025 with an 
average age of 19 Years. This work is long-term requiring patience and reliability to build a trusting 
relationship to work with young people in a trauma informed way. All young people who received 
support have sought an understanding of their care journey having key questions, such as 
information on their birth family, their experiences, why they became care experienced, or on 
specific decisions and events in their life, often requiring time to reflect and understand their care 
journey, in addition to considering who they want to connect or re-connect with and who they 
want to have as part of their ongoing support network.  
 
Of the young people who chase to make connections/reconnect with significant people, 16 young 
people were supported to make direct contact and 4 made non-direct contact, with plans to 
sustain contact moving forward. The most connections a young person was supported to make 
was 13 people and another young person contacted 10 people, with the average being three 
people. These connections were from a wide range of family members and professionals from 
their childhood network of support. 

 
In September 2024, the FGDM and Lifelong Links Team successfully gained full accreditation 
from the Family Right Group (FRG), a long-established national organisation with a clear focus on 
the welfare and family justice, supporting children to live safely and thrive within their family. 
 
The Intensive Services Summer Programme targeted 47 families of children under 12 and 30 
young people (12-18) where there was a risk of children coming into care recognising the 
additional pressures of this period for families. The Families First summer activities focused on 
whole family activities to encourage play and learning as well as building resilience in the children 
and confidence in the parents. This included Messy play, Tye-Dye Day, Making Music Day, and 
Canvas painting and finished off with a ‘Grand finale’ fun day and Strathclyde Park. The Families 
First Newsletter highlights some of the fun had by all involved. 
 
2.4.5 YOUNG PEOPLE IN CONFLICT WITH THE LAW 
 
Early and Effective Intervention 
 
Over the year 115 young people were referred for Early and Effective Intervention (EEI) which 
seeks to divert young people who have become involved in offending away from statutory 
measures through tailored early support. Of these, social work led the planning and support for 
49 young people whilst the named person/pupil support staff in school were responsible for the 

https://login.microsoftonline.com/common/oauth2/authorize?response_mode=form_post&response_type=id_token+code&scope=openid&msafed=0&nonce=16a42d2c-72e3-49c6-ba1d-331daade996e.638848014767483067&state=https%3a%2f%2fsway.cloud.microsoft%2fHwPyoUtMVjAsUnsD%3fref%3dLink%26loc%3dmysways&client_id=905fcf26-4eb7-48a0-9ff0-8dcc7194b5ba&redirect_uri=https%3a%2f%2fsway.cloud.microsoft%2fauth%2fsignin&login_hint=PennyC%40Northlan.gov.uk&prompt=none&sso_nonce=AwABEgEAAAADAOz_BQD0_12Wb_IXLl1hWGEaHefd9HUG263SK4miPrRB5pjwalDvnusv9IRs1syPTyLr09sBa4gXruXKEHY6Eo4SNCpNIi0gAA&client-request-id=f595794a-3a0d-4e5c-82a4-6578c49a90fc&mscrid=f595794a-3a0d-4e5c-82a4-6578c49a90fc
https://login.microsoftonline.com/common/oauth2/authorize?response_mode=form_post&response_type=id_token+code&scope=openid&msafed=0&nonce=16a42d2c-72e3-49c6-ba1d-331daade996e.638848014767483067&state=https%3a%2f%2fsway.cloud.microsoft%2fHwPyoUtMVjAsUnsD%3fref%3dLink%26loc%3dmysways&client_id=905fcf26-4eb7-48a0-9ff0-8dcc7194b5ba&redirect_uri=https%3a%2f%2fsway.cloud.microsoft%2fauth%2fsignin&login_hint=PennyC%40Northlan.gov.uk&prompt=none&sso_nonce=AwABEgEAAAADAOz_BQD0_12Wb_IXLl1hWGEaHefd9HUG263SK4miPrRB5pjwalDvnusv9IRs1syPTyLr09sBa4gXruXKEHY6Eo4SNCpNIi0gAA&client-request-id=f595794a-3a0d-4e5c-82a4-6578c49a90fc&mscrid=f595794a-3a0d-4e5c-82a4-6578c49a90fc
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other 65 young people through the planning for children’s wellbeing process within the GIRFEC 
pathway. 
 
To support continuous improvement we evaluated work with 19 of the young people involved with 
social work finding that workers felt confident using their relationship with the young person to 
understand their context and good examples of collaborative working with education and youth 
work to improve the wellbeing of young people and reducing further conflict with the law. The 
evaluation also, however, highlighted a need to ensure there is a greater focus on wider needs 
and that the voice of the young people is clear within the plan for them. 
 
In January 2024, we launched the Compass Project to offer a youth work approach to young 
people referred for EEI using asset-based approaches to empower young people to identify their 
own needs and strengths. 77 young people have been involved with the Compass Project to date 
with around 300 group sessions and 130 individual sessions delivered. Ten mainstream 
secondary schools and the We Aspire Colleges have taken part in EEI/Preventative group work 
programmes, with 14 young people having the opportunity to take part in two blocks of Fire Skills 
at Fire Reach with a 95% pass rate for the participants. 
 
Youth Bridges 
 
Youth Bridges provides intensive, individualised support to young people aged 16-21 who have 
either been remanded within HMPYOI Polmont or are serving custodial sentences. The focus of 
this support is the immediate assessment and information sharing for young people upon their 
arrival to custody, ensuring their wellbeing whilst within custody and supporting in their 
rehabilitation back to the community, and beyond, aiming to prevent further contact with the 
adult justice system.  
 
Following the implementation of the new Children (Care and Justice) (Scotland) Act 2024, all 
young people aged 16-17 who are remanded or sentenced to custodial sentences at court are 
now placed within secure care accommodation. The role of Youth Bridges is therefore developing 
alongside these legislative changes and assisting in the support of 16-17 years olds placed within 
secure care accommodation, supporting, where required, subsequent transitions to HMPYOI 
Polmont.   
 
Youth Bridges staff also carry out Diversion from Prosecution assessments and intervention as 
part of the wider Intensive Services team to help divert young people out of the adult justice 
system through early intervention. In the period April 2024–March 2025, Youth Bridges staff 
undertook 23 Diversion from Prosecution assessments of which 19 were completed successfully 
in diverting the young people involved from the criminal justice system. 
 During the same period, there were 26 young people remanded or sentenced to custody within 
HMPYOI Polmont who were supported by the Youth Bridges Service. Furthermore, following the 
changes within the Children (Care and Justice) (Scotland) Act 2024 outlined above, two young 
people were supported within secure care accommodation following being remanded at court. 
With this support both young people made a successful transition to the community, including 
work/training and avoided further conflict with the law. 
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Peer Mentors 
 
With CORRA funding, the service established a peer mentoring scheme, following consultation 
with young people who had been in conflict with the law. The aim of the service was for care 
experienced peer mentors to work closely with young people and offer flexible support whilst 
being supported in their roles to work out their own pathways for future careers. This has been a 
real journey for all the mentors with exceptional emotional and personal growth noted. The peer 
mentors have co-produced this service, including all processes and how the service is delivered. 
 
 Initially the peer mentors focussed on providing 1:1 mentoring for young people in conflict with 
the law, but as time and learning has developed the service is now more geared towards flexible 
group work in the community and within schools; working closely with young people to develop 
their confidence as this is what our young people requested when working with the mentors. The 
peer mentors have also worked with the Compass Project. 
 
To support their own development peer mentors have worked closely with CLD colleagues 
completing a range of SQA accredited courses and First Steps to Youth Work whilst also 
supported by workers from our After Care Hub in relation to their own specific needs. All the peer 
mentors now have clear pathway in terms of the next steps for the own career. 
 
2.4.6 CHILDREN WITH ADDITIONAL SUPPORT NEEDS (ASN) 
 
Following an increase in demand for ASN related support and rising levels of children in education 
with additional support needs, mapping work was undertaken both within the children and 
families service and across the partnership, to scope the landscape of support for families. 
 
It was identified that there is a wealth of strategy, support, expertise, and resources in this area, 
both within Social Work and across all partners; however, the connectivity and integration of 
support could be improved to take account of need. Mapping identified a need for specific 
community based, intensive early intervention approaches focusing on ASN, particularly where 
needs are complex, to complement the support already available.  
 
Whole Family Funding has therefore been used to enhance support for children affected by 
neurodiversity and to provide support to families of children attending ASN schools. An ASN 
Children with Disabilities Oversight group was established to connect developments in ASN, to 
take forward a response to gaps identified, to review these regularly and to provide a coordinated 
and timely response. 
 
2.5 ADULT SOCIAL WORK SERVICES 
 
Over the past year within Adult Health & Social Care Services, we have been working on the 
development of an enabling approach which supports the move from our work on back-to-
basics to getting it right for everyone, as we recognise the landscape of health and social care 
is changing and services, supports and responses need to change to continue to improve the lives 
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of people we support. We have sought to adopt a human learning approach by trying different 
ways to focus more on people and less on systems and processes, using resources to their best 
effect to make the most positive impact on peoples’ lives. 
 
Through the learning as management strategy (also known as Human Learning System), we have 
been working with academic and national partners including Healthcare Improvement Scotland 
and the Centre for Public Impact to make learning and experimentation a key driver in our work. 
A key element of the learning approach has been the development of a Whole System Enabling 
Approach strongly embedded within each of the six localities, which supports a place-based 
model. Overarching this work has been our aim to ensure that when people contact our services 
the response is quick and effective, with a focus on helping people to help themselves first. 
 
Our approach is to work to principles, rather than rules that continue to support people to thrive 
by providing targeted services that are tailored to reflect their diverse needs. Keeping people 
central to the decisions that affect them is key and has helped us plan actions that support 
positive outcomes for those who access our services. 
 

 
 
Over the coming year we will further develop specific plans and service developments: as this is 
a whole system approach, we anticipate there will be a lot to focus on and much change across 
services, supports and responses that are needed to achieve and sustain change. 
 
2.6 EARLY AND PREVENTATIVE INTERVENTIONS – RIGHT SUPPORT, RIGHT TIME  
  
2.6.1 GETTING IT RIGHT FOR EVERYONE (GIRFE) 
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Getting It Right for Everyone is a Scottish Government led, multi-agency approach to Health and 
Social Care support and services. Building on existing best practice, it is aligned with the Getting 
It Right for Every Child approach within children’s services.  
 
The Getting It Right for Everyone approach was developed in North Lanarkshire and across 8 other 
Health and Social Care Partnership areas across Scotland following a process of co-design with 
people who use services, carers, professionals, and those who may use services in future. The 
co-design process established that many people accessing Health and Social Care were 
frustrated by: 
 

• having to tell their story multiple times 
• information that is too complex 
• multiple appointments with different people 

  
The Getting It Right for Everyone approach aims to ensure that: 
 

• it is easier for people to get the help they need 
• people are at the centre of decision making 
• everyone works together to provide consistent support, no matter what kind of help is 

needed at different times in a person's life 
 
Getting It Right for Everyone is focused on providing a more personalised way to access help and 
support at the time when people need it. It has clear principles in place to guide the Health and 
Social Care workforce and confirm the service and outcomes people in North Lanarkshire should 
expect to receive. The Getting It Right for Everyone principles developed for all professionals to 
use are: 
 

• I have the information I need to make decisions about my life, in a way that works for me, 
and I am supported to understand what options are available to me, and trusted to know 
what is right for me  

• the people who support me take the time to listen and understand me as a person and 
we consider my whole life when making decisions about my life 

• I know that I can be clear about what matters to me, and I trust that my choices will be 
respected and understood by the people who support me  

• if I need to access services or support, I am treated with kindness, dignity, and respect at 
all times. 

• the people I am involved with work together with me and each other to share information, 
in a way that is accessible to me and develop a clear understanding of how to support my 
wellbeing  

 
The Scottish Government have recently made a Getting It Right for Everyone tool kit available 
online and within North Lanarkshire, the Getting It Right for Everyone Programme Board will 
ensure that Getting It Right for Everyone is embedded into all work in Health and Social Care. 
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2.6.2 MAKING LIFE EASIER (MLE) 
 
The Making Life Easier and Disability Information Team is a small team with one Resource Worker 
and two Disability Information Officers providing a comprehensive information, advice, and 
support service for people with disabilities, their family, friends, and carers. 
 
Making Life Easier (MLE), our online resource, offers all North Lanarkshire residents the tools to 
support people to live active and healthy lives, self-manage their health conditions. MLE also 
provides pathways to direct supports and services if required.  
 
The team have had a successful year, actively promoting Making Life Easier by attending over 70 
events, working with our partners and local organisations whilst in 2024-25, 15,396 people in 
North Lanarkshire used MLE, an 89% increase on the previous year with 490 people completing 
a self-assessment and a further 170 people completed a LifeCurve™ assessment.  
 
Making Life Easier will be refreshed in the coming year in line with the hub operating model and 
supporting localities with their multi-disciplinary enabling approach. 
 

 
2.6.3 ASSISTIVE TECHNOLOGY TEAM 
 
Over the past year, the assistive technology team has firmly embedded itself in every stage of care 
planning. An ongoing presence in the new enabling approach meetings and the consistent 
prompts integrated into MOSAIC, our new social work database encourages staff to "think tech 
first", thus ensuring technology is considered as a means of achieving positive outcomes. Our 
focus remains on reducing carer stress, empowering individuals, supporting independence, and 
reducing social isolation. Additionally, we continue to collaborate with other services to help 
alleviate their increasing pressures and demands.  
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The last year has seen a strong emphasis on integrating assistive technology into the MLE self-
assessment platform. Additionally, work is progressing on the "No Need to Fall" project, funded 
by the Tech for Better Care programme. This initiative, in collaboration with Scotland's Digital 
Health & Care Innovation Centre and NHS Lanarkshire, aims to develop a technology-enabled 
approach to relational and proactive falls prevention.   A new test of change is currently also in 
progress for younger adults transitioning from school to post-education placements. This I 
initiative arose from the realisation that our previous test of change, which focused on Komp, was 
not likely to benefit this age group. It highlighted the need to implement technology which 
supports cognitive function that will ensure that individuals of all ages can benefit from the 
team's input and support.  
 
The team are also immensely proud of their recent shortlisting for a Local Government Chronicle 
award for best medium sized team.  
 
Across 2024/2025, 1,364 people were referred to the team. Most of the referrals continued to be 
for older adults, with 40% of people accessing the service being over 80 years of age and 40% 
between 61-80. Referrals resulted in 988 assessments of need, informing the allocation of 
council provided technology, and/or self-purchase items.  
 

 
 
2.6.4 COMMUNITY ALARMS AND ANALOGUE TO DIGITAL 
 
The Community Alarm Service (CAS) supports vulnerable individuals to remain safely in their own 
homes using discrete and unobtrusive technology and working closely with the Technology Team. 
The service gives both the person accessing the service, and their family, reassurance that help 
is always available if required. 
 
The service operates 24 hours a day, 365 days a year, and supporting people living within their 
own homes across North Lanarkshire. Whilst a community alarm most commonly consists of a 
standard alarm base unit and pendant alarm, dependent upon the person’s level of need, 
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additional devices such as bed or epilepsy sensors, fall detectors and GPS devices can be used 
to ensure any safety concerns are satisfied. 
 
The Community Alarm Service provides a full call monitoring service assessing each contact and 
to establish what the issue is.  Responses can include dispatching a home support worker, 
contacting family/friends to respond, or contacting emergency services.  On average, the 
response teams attend more than 460 uninjured fall visits each month. This is of significant 
benefit to the Scottish Ambulance Service and the individual, as it minimises the time someone 
waits for assistance while easing resource requirements for ambulance staff to attend quickly.  
 
The service is currently undergoing a significant transition to a digital model as the UK moves 
toward digital telecommunication systems.  
 
Within the coming months the service will transition from its current Analogue Alarm Receiving 
Centre to a New Digital Alarm Receiving Centre, in partnership with other councils and 
organisations across Scotland. The service received positive feedback from its previous 
inspection and is graded as good and very good across all areas of inspection activity. 
 
Activity: As of 31 March 2024, Community Alarm Service supported approximately 7,700 people 
with 6,150 individuals supported in individual homes and a further 1,550 people in housing with 
support. The community alarm service also supports around 1,000 pieces of assistive technology 
equipment, programmed through the alarm receiving centre, with equipment ranging from door 
contacts to hard-wired smoke detectors for individuals with a cognitive impairment.  
 
Response Advisors also provide support to out-of-hours Home Support and takes Social Work 
emergency service calls from 01.30am. The average call volume each month received within 
Community Alarm is around 48,000 with around 2,180 of these leading to a visit from a 
Community Alarm Home Support worker (HSW) for face-to-face support to be provided. 
 
The replacement of analogue alarms commenced in January 2023. To date, 6,600 units have been 
procured, with 3,000 units installed. This rollout is being carried out with the support of staff from 
the Equipment and Adaptation Service and the Assistive Technology Team, with completion 
targeted for the end of 2025. 
 
Staffing levels within the Community Alarm service have remained unchanged since the service 
was established and a priority over the next period is to review this in the light of both digital 
system developments, high call levels and the diversity of needs supported by the service. 
 
2.6.5 EQUIPMENT AND ADAPTATION SERVICE (EAS)  
 
The equipment and adaptation service has gone through a transformational change with the 
implementation of Elms 2, the new online ordering system. There have also been internal process 
changes to enable and improve the service whilst the quantitative data that the service can now 
collate allows for more accurate reporting. The service uses a prioritisation framework to enable 
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resources to get to the right people at the right time. This helps with prioritising equipment and 
adaptations based on the person's functional needs. 
 
With these fundamentals in place a wider service redesign is being progressed building on 
feedback from staff and service users. 
 
2.6.6 SOCIAL WORK TRANSITION TEAM 
 
We have seen an incremental increase in the number of school leavers with a range of additional 
support needs being referred for enhanced Transition planning. As of 31 March 2025, we had 235 
summer leavers actively working with the Social Work Transition Team, a 26% increase on last 
year’s number of 186 school leavers.  
 
2025 School Leavers 
 
18% - Have been assessed as requiring an individual budget and support package  
30 % - Require lower level supports from Locality Support Services  
52 % - Have been supported throughout transition process and assessed as not requiring ongoing 
Social Work supports or signposted to universal services 
 
There has been a change in complexity of need, resulting in an increase in numbers of young 
people with life limiting conditions. We have also seen an increase in requests for support with 
Mental Health.  
 
Development Work  
 

• As referenced in 2.6.3 above work continues alongside the Assistive Technology team to 
explore solutions to enhance confidence, independence and potentially eliminate the 
need for some elements of ongoing support. Tech will be trialled, within young people’s 
homes and within the college setting.  

• The team have been liaising with other neighbouring council services to explore 
provisions for young people with severe and complex physical health needs. Most young 
people in this cohort benefit from therapies to support mobility and sensory regulation. 
However, within North Lanarkshire there is an identified gap with families currently 
travelling to other local authority areas to access Hydrotherapy and Rebound therapy. 

 

2.6.7 LOCALITY SUPPORT SERVICES (LSS) 

 
Enabling individuals with additional needs to live the lives they choose—independently, within 
their own homes and communities—remains a core priority for staff across the six Locality 
Support Services (LSS) within Health and Social Care North Lanarkshire. 
 
These services play a critical role in delivering longer-term reablement and rehabilitation, through 
consistent and skilled teams ensuring that individuals receive the right support, at the right time, 
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and in the right way. Over time, LSS has evolved a highly effective model for delivering flexible, 
short- to medium-term support working with individuals in developing key life skills, including 
community engagement, independent travel, and daily living. 
 
While originally established to support people with learning disabilities, LSS now provides 
support to individuals with a broader range of needs, including sensory impairments, 
neurodiversity, physical disabilities, and addiction. This often results in a reduced or eliminated 
need for ongoing social work involvement. 
 
In September 2024, management of the LSS transitioned from an area-wide structure to a 
locality-based model. This shift has enabled localities to deploy resources more responsively in 
line with local needs. To maintain consistency and coherence in service delivery across North 
Lanarkshire, area-wide colleagues continue to play a key role in supporting the services. Regular 
cross-locality meetings are held to oversee the strategic direction, role, and remit of LSS across 
the partnership. 
 
CORE SERVICES: CONTNUING SUPPORT 
 
2.6.8 INTEGRATED DAY SERVICES (IDS) FOR OLDER ADULTS: OVERVIEW AND DEVELOPMENT 
 
Integrated Day Services (IDS) for older adults continue to provide essential support for individuals 
with complex needs, enabling them to live safely in their own homes and often preventing 
hospital admissions. The service operates across all six localities in North Lanarkshire. 
 
During the COVID-19 pandemic, IDS nursing staff were redeployed to older adult community 
mental health teams in all, but one locality and this model persists. An ongoing service review 
will address key considerations such as the model of delivery, compliance with safer staffing 
legislation, transport, and facility requirements with the aim to establish a post-COVID service 
model that ensures enhanced support for older adults in North Lanarkshire, aligning with the 
objectives of the Dementia Strategy.  Dependency levels and complexity of needs among 
individuals requiring IDS support have increased. IDS staff remain dedicated to providing 
comprehensive support, not only to service users but also to unpaid carers. 
 
Community outreach through IDS-organized groups also continues in all localities and enjoys 
strong attendance however transport and community venues can be a constraint. Locality Link 
Workers are actively collaborating with local partners to address and mitigate these barriers, 
ensuring accessibility to this alternative, low-level support. These community groups 
complement the core IDS services, which primarily cater to individuals at more advanced stages 
of their dementia journey. 
 
 
2.6.9 HOME ASSESSMENT TEAM (HAT) 
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The Home Assessment Team (HAT) has continued to have a positive impact. Over the last budget 
year 2024- 2025, HAT received 342 referrals for support, and of these referrals, following a two-
week period of assessment, 158 people did not require any further service or support.  
 
Discharge planning at both University Hospital Monklands and University Hospital Wishaw has 
noted an improved picture. This has been supported by the Whole System Change with robust 
assessments being undertaken at the first point of contact. The aim is to ensure that all 
assessments are undertaken in people’s own homes, improving outcomes and supporting 
quicker recovery. 
 
More broadly the service remains committed to finalising implementation of the operating model 
initially approved by IJB in 2018m the Home First approach, which will focus on supporting people 
through multidisciplinary intervention to be assessed and supported at home, avoiding 
unnecessary admissions and helping people home from hospital at the earliest opportunity. The 
Home Support Service will be integral to this approach by facilitating discharges and assessing 
people at home rather than in hospital. Assessing people in their home environment is more 
effective in understanding what is needed to help people live within their local communities. 
 
Following a period of assessment at home, it may be necessary to provide further support through 
reablement. The service has been focusing on restoring a fully functioning Reablement Service 
whilst promoting the use of assistive technology. This will further support the ambition to ensure 
that people receive support and care which aids recovery and maximises independence in their 
own homes, thereby reducing the reliance on long term Home Support services and ensure 
service capacity in the wider service can be focused on those with longer-term needs,   The 
service is also making the changes required to be more responsive and flexible, in line with Self-
directed Support, and moving away from time and task to outcome focused service delivery. 
 
2.6.10 HOME SUPPORT SERVICE – LIVING WELL AT HOME 
 
Over the last budget year, the service received 3,800 requests for assistance from people not 
previously known to the service. The number of care hours delivered has risen steadily since the 
pandemic and remains significantly higher than the hours delivered pre-covid. The service 
currently supports 2,235 individuals. 
 
Data gathered and used to inform planning highlights the significant growth in multi-worker visits 
whereby 33.5% of all visits require two or more workers to support service users. Despite the 
increase in the hours provided, the number of service users has fallen in the corresponding period 
reflecting that those supported present with more complex health and social care needs.  
 
As of the end of year there are 1045 Home support workers employed by the service, 977 female 
and 68 male. 270 of these workers are aged over 60. The service has a rolling recruitment 
programme to fill vacancies as turnover has been higher due to workers leaving the service 
through retirals, ill health and other factors.  
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The service continues to work closely with the Care Inspectorate to meet requirements and make 
improvements which have been identified through the inspection process. Challenges related to 
staffing have previously impacted on direct delivery and inspection gradings, however, the service 
is starting to see an improving picture with grades of 3s, 4s, and 5s in all localities.  
 
A key aspect of service efficiency and improvement is the implementation of a dynamic 
scheduling tool to benefit Home Support Workers in the community and for those who schedule 
and plan work. It is an essential development to aid back-office staff in scheduling support and 
to adapt quickly to changing needs efficiently and effectively.  
 
There is a detailed roll out plan for the implementation of the new system which commenced with 
the Bellshill Home Support Team in March 2025. It is anticipated that the system will be 
operational across all teams by August 2025. To ensure efficiencies are realised, frontline worker 
shift patterns have also been reviewed as worker availability does not always match demand for 
service delivery.  
 
2.6.11 TRANSFORMATIONAL SELF-DIRECTED SUPPORT (SDS) AGENDA AND INDIVIDUAL 
BUDGETS 
 
The Self-Directed Support (SDS) Transformation Agenda in North Lanarkshire aims to support 
and empower people living in North Lanarkshire to lead full and meaningful lives by achieving 
outcomes, whilst being connected to the people and things that are important to them. As we 
progress on this agenda, we continue to involve a diverse range of leaders and stakeholders from 
across our whole system, partner agencies, and third sector organisations in the development of 
an SDS implementation plan. 
 
Over the past 12 months, we have commenced a self-evaluation in relation to the national SDS 
Framework of standards to consider how well we are implementing this and what the impact of 
this is on people. We will continue to engage with people with lived and living experience, their 
carers and those around them, to understand in more detail the impact we have on people's lives 
and to inform both an improvement plan and our implementation plan. 
 
In line with the implementation of Getting it Right for Everyone and our new information 
management system, a new Guided Self-Assessment (GSA) was developed - to reflect unmet 
need and risk, using a whole system and strength-based approach, ensuring a fair and equitable 
resource allocation. This is a key feature of enhanced local autonomy and accountability and 
ensuring that decisions are made closest to people. The vision is that one Guided Self-
Assessment for adults will align with the principles of one assessment and one review.  
 
We have also worked in partnership with ILF Scotland following the re-opening of the fund in April 
2024. Through this collaboration and proactive work across locality teams, we have enabled 113 
people living in North Lanarkshire to access additional funding which will contribute towards 
achieving their identified outcomes. Our engagement and approach to using this funding for 
people living across our communities has been lauded by the ILF. 
 



 

43 
 

Activity: In 2024/2025 we supported 2,971 people with an individual budget, delivered across the 
four options as shown with a financial resource of £106.7M. This includes NHSL contributions of 
£2.2 million and ILF contributions of £4.1 million. The breakdown across the four options is set 
out below:  
 

• Option 1 – Direct payment – 395 
• Option 2 – Budget managed by support provider – 2,371 
• Option 3 – Budget managed by local authority - 185 
• Option 4 – Budget managed by a mixture of first three options – 20 

 
The focus for the year ahead is to complete the self-evaluation and develop our implementation 
plan. 
 
 
 
2.6.12 COMMUNITY LIVING CHANGE FUND/COMING HOME 
 
The Coming Home team, established in 2023 and funded through the Scottish Government’s 
Community Change Fund, has been central to identifying and supporting individuals who have 
experienced prolonged and unnecessary hospital stays or out-of-area placements. In 
partnership with NHS Lanarkshire and advocacy colleagues, the team has successfully 
implemented Health and Social Care North Lanarkshire’s Dynamic Support Register (DSR), in 
line with national policy direction. 
 
Although the Community Change Fund concluded in March 2025, the work continues through 
the Multidisciplinary Complex Care Review Group and the Coming Home Implementation Group. 
These structures remain focused on reducing the need for individuals to leave North Lanarkshire 
for care or treatment. The Area-Wide Adult Team continues to collaborate closely with allocated 
social workers for all individuals recorded on the DSR, with a particular focus on those 
categorised as Red or Amber. Progress is actively monitored through bi-weekly prompts, ensuring 
timely updates and accurate case recording. 
 
In parallel, work is progressing to identify bespoke housing solutions for individuals with complex 
needs. Strengthened collaboration with housing colleagues supports the early identification of 
specialist housing requirements, enabling these to be incorporated into local planning and 
development frameworks. Provider engagement also remains a strategic priority to ensure the 
availability of appropriate and sustainable care options. 
 
A key element of the programme is the prevention of hospital admissions through early 
identification of individuals at risk of support breakdown. Work is underway to develop a more 
detailed understanding of this at-risk population, with the aim of ensuring individuals remain 
safe, well-supported, and able to live within their communities. To strengthen oversight and 
resource alignment, plans are in place to extend the remit of financial governance meetings to 
include DSR monitoring. 
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With the conclusion of the Change Fund and no further funding anticipated, the focus has now 
shifted to embedding and sustaining this work within existing structures and resources. The 
overarching objective remains to deliver on the core ambitions of the Coming Home agenda, 
ensuring that individuals with complex needs are supported to live in the right place, with the right 
support, at the right time. 
 
2.7 DIGITAL SYSTEMS TRANSFORMATION 
 
During 2024-25, there has been significant progress and investment in digital solutions to support 
the management of social work and social care services. In addition to developments in Assistive 
Technology and those linked to the Community Alarm Service reference above these have 
included: 
 
Mosaic Case Management System 
 
As part of the North Lanarkshire Council’s Digital NL programme of work and Digital and IT 
Strategy 2019-24, the council carried out a cloud readiness assessment to determine which line 
of business system would be suitable for transitioning to a range of cloud-based solutions. This 
reinforced existing service concerns around the functionality of our SWIS case management 
system and led to a tender for a new system.  
 
Mosaic, the new Social Care Case management system, will be used across all social work 
services and the tackling poverty team presenting significant opportunities to improve worker 
access to relevant information, provide a single source for data on the people we support, 
improve data analytics and reporting to inform service improvement, and better opportunities for 
data sharing across the partnership. Reflecting the scale of work required to safely and effectively 
support this transition the development and implementation of Mosaic is supported by a project 
team, which has led the design and configuration of the systems throughout 2025-25.  
 
Work has progressed with teams from across all care groups and the wider system to configure 
the system to reflect our streamlined processes and workflows. Training for staff commenced in 
early 2025, with a range of online and in-person training available to staff and tailored to their 
roles. Focus throughout 2024-25 has been on preparing for the go live of the new system and 
assessing and testing the system and staff’s readiness for a significant change in working 
practice. At the time of writing, we are on track for our new system to go live in the early part of 
2025-26 (June 2025).  
 
Dynamic Scheduling System for Care at Home Services (CM 2000)  
 
As reflected above, the Home Support Service is currently engaged in a service redesign exercise 
and within the context of the wider redesign activity, has procured a digital solution to ensure staff 
capacity is optimally utilised supporting the provision of over 6,000 visits per day by the 
approximately 750 home support workers on shift daily and importantly also supporting 
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improvement in continuity of service and the matching of the right staff with the right skills to 
people at the right time, essential to the provision of quality care and services.  
 
 
ELMS 2 – Equipment Management System (Integrated Equipment & Adaptation Service) 
 
The Integrated Equipment & Adaptation Service has for many years used a software platform 
which is no longer supported. During 2024-25, a newly procured software solution, ELMS 2, has 
been implemented to better support service requirements including:  
 

• Direct ordering and tracking of orders technology providing delivery routes and times  
• Linking directly to the stock control process 
• Use on handheld devices reducing the reliance on printed paperwork and providing real-

time delivery information to the prescribers and route management  
• Improved monitoring of equipment due for review and maintenance  
• Direct access to equipment catalogues stock levels and service users equipment history 

ELMS 2 also offers interoperability and integration with Mosaic  
 
Implementing these systems presents not just a shift from legacy systems, some of which are 
end of life, but also a cultural shift in using digital platforms which allow the service to function 
differently. The ability to access and generate accurate and real time information to support 
practitioners, the ability for supported people to access their own data and the enhanced data 
quality and integration offered by these products will continue to support the service across a 
range of settings. 
 
3. STATUTORY INTERVENTIONS 

 
3.1 MENTAL HEALTH OFFICERS SERVICE AND ADULTS WITH INCAPACITY ACT (SCOTLAND) 2000 
 
The Mental Health Officer (MHO) Service continued to experience significant demand in relation 
to interventions under the Adults with Incapacity (Scotland) Act 2000 (AWI) across the year. 
Whilst there appeared to have been a drop in Local Authority applications – likely owing to orders 
previously being sought as part of Large-Scale Investigation related activity - there was an 
increase in the number of new requests being made from ‘Private’ Solicitors which placed 
pressure on the service. The reasons for this increase are unclear, although demographics of an 
ageing population are likely to be one contributing factor. 
 
Figure 1 – Details number of Guardianship Orders & Intervention orders across the 6 Locality 
areas of North Lanarkshire. 



 

46 
 

 
 
Figure 1 above illustrates the spread of orders under AWI across the 6 Localities.  There has been 
a very modest reduction in the total number of active Guardianship Orders – both ‘Local Authority’ 
and ‘private’ orders - in place for individuals’ resident in North Lanarkshire, falling very slightly 
from 1,008 to 1,006.  Of the 1,006 current orders, 783 (77.8%) are ‘private’ orders and 223 (22.2%) 
are ‘Local Authority’ orders where the CSWO is the appointed Guardian. 
 
Figure 2 – Outlines the number of new and renewed orders in 2024-25 by Locality. 

 
 
The total number of new and renewed Guardianship Orders granted in 2023-24 was 340 and in 
2024-25, this total was 382 a 10% increase on the previous year. 
 
Figure 3 below shows the increase in new AWI requests from 2021-22 to 2024-25. This is a 195.6% 
increase over the past 4 years. 
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Figure 3 – Compares new AWI requests made over a 4-year period. 

 
 
The statistics are indicative of a general upward trend in AWI requests. This trend is also reflected 
in Scotland-wide statistics where in 2014-15 there were 9,333 Guardianship Orders and by 2023-
24 a total of 19,078 – a 104.4% increase nationally (Mental Welfare Commission, 2024). This 
increased demand in relation to Adults with Incapacity (Scotland) Act 2000 will inevitably cause 
further pressures on an already strained MHO resource. These pressures leave the MHO service 
in a position where AWI applications which are deemed as less urgent being required to await 
MHO allocation for periods significantly longer than the statutory timeframe of 21 days, within 
which, following request from a ‘private’ Solicitor, the Local Authority has a legal duty to provide 
a MHO report creating a level of organisational vulnerability and concern from families despite a 
proactive approach to management of this pressure. 
In cases where powers under AWI are required to facilitate discharge from hospital, Sessional 
MHOs are generally allocated prior to a formal request being received in order that preliminary 
MHO work can be undertaken. This is in accordance with recommendations made by the Scottish 
Government in its ‘Authority to Discharge’ report in 2021. 
 
3.2 MENTAL HEALTH (CARE AND TREATMENT) ACT 2003 AND MENTAL HEALTH (SCOTLAND ACT 
2015) 
 
The past year has seen an increasing number of civil detentions under the Mental Health (Care 
and Treatment) (Scotland) Act 2003 within North Lanarkshire. Whilst there has been a 28.6% 
decrease in the use of Emergency Detention Certificates (EDC) with MHO consent over the past 
year there has been a 72.3% increase in the use of EDC without MHO consent. The latter is a 
concerning trend which both NHS Lanarkshire and the Mental Welfare Commission are 
monitoring. 
 
Notably there has been significant increase of 34% in the number of Short-Term Detention 
Certificates (STDC) and, in turn, a 26.3% increase in Compulsory Treatment Orders (CTOs) over 
the same period.  The past year has also seen a further 10% increase in ‘forensic’ requests for 
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MHO input although the total number of Compulsion Orders (CO) and Compulsion Order with 
Restriction Orders (CORO) requiring MHO allocation has seen no change.  Overall is apparent 
that there has been significant increase in demand placed upon the MHO Service in relation to 
measures under the Mental Health (Care & Treatment) (Scotland) Act 2003 and the Criminal 
Procedure (Scotland)(Act) 1995. 
 
Compulsory measures used under Mental Health (Care & Treatment) (Scotland) Act 2003 
and Criminal Procedure (Scotland) Act 1995. 

Total Emergency Detention consents  
[203] 145 
28.6% decrease 

Total Emergency Detentions where no consent was sought  
[47] 81 
72.3% increase 

Consent refused by MHO – Emergency Detentions  
[0] 0  
No change 

Total Short Term Detentions consents  
[258] 346  
34.0% increase 

Consent refused by MHO – Short Term Detentions  
[6] 6 
No change 

Total Compulsory Treatment Orders  
[186] 235 
26.3% increase 

Total Forensic Report requests  
[30] 33 
10% increase 

Total Forensic orders supervised (CORO/CO) *  
[29] 29 
No change  

2023-24 data highlighted in red 
*Compulsion Order with Restriction Order/Compulsion Order 
 
3.3 DEVELOPMENT OF MHO SERVICE TO MEET NEEDS 
 
During Summer 2023, an agreement was reached to move back toward a ‘Locality Model’ 
structure within the MHO Service aligned to the 6 Social Work Localities. Strategy Meetings  have 
been held on a 6-weekly basis over the past 12 months to support the transition. Feedback has 
been largely positive, particularly in terms of re-establishing and strengthening links with Social 
Work and Community Mental Health Teams already operating within Localities. 
  
Since 2023, North Lanarkshire Council has enrolled 5 Social Workers to the Postgraduate 
Certificate in Social Work for Mental Health as external recruitment of MHO’s remains a challenge 
due to national shortages of qualified MHOs.  
 
The MHO Service is supported by x 6 Sessional MHO’s, whose work primarily consists of cases 
where intervention(s) under Adults with Incapacity (Scotland) Act 2000 is required to enable 
lawful discharge from hospital to nursing home placements. This has had a positive impact on 
reducing delays in discharging patients from hospital, although other aspects of the legal process 
out with the control of the MHO service does remain a barrier to further progress in this area. 
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NLC has played an active part in consultation processes relating to this area of practice with 
notable consultations to proposals for overhauling incapacity law in Scotland; responses in 
terms of the use of and review of AWI; use of community-based measures under Mental Health 
(Care & Treatment) (Scotland) Act 2003 and policy developments by Social Security Scotland. 
 
3.4 APPROPRIATE ADULT SERVICES 
 
Within the reporting period, there were 64 referrals for the Appropriate Adult service, 
demonstrating a decrease of 16.8% (-13 referrals). There has been an identified trend of 
decreasing referral numbers both nationally and locally; noting an approximate decline of 50% in 
referral numbers since 2015 (see chart below). Concern that this may not reflect true need 
remains on the National Agenda, within Scottish Appropriate Adult Network (SAAN), and is being 
actively discussed at the Appropriate Adult National Oversight Group. Within North Lanarkshire, 
this has been discussed with Police Scotland, who have recirculated AA guidance within the 
Lanarkshire Division. At national level, the Appropriate Adult Guidance for Local Authorities is 
being reviewed by COSLA, and any update will be shared in due course.  
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Within North Lanarkshire Council, there are 39 employees who are trained Appropriate Adults 
(AA). 14 of the 39 undertake the AA role within Social Work Emergency Services (SWES) and 26 
undertake their role as AA as part of the in-hours duty rota. Refresher training is available for AAs 
to attend every 6 months with uptake monitored. Discussions are taking place with SWES in 
relation to all SWES staff being trained to meet the demand of the Out of Hours AA service. 
 
3.5 PUBLIC PROTECTION  
 
3.5.1 ADULT SUPPORT AND PROTECTION INVESTIGATIONS/CASE CONFERENCES AND 
STATUTORY ORDERS/FUNCTIONS 
 
For the reporting period there were a total of 2916 ASP referrals to North Lanarkshire Social Work 
services. This represents a 12% decrease in referrals in comparison to 2023/24 (3, 314). 
 
For 2024-25, the primary source of ASP referrals was colleagues from NHSL (including the 
Scottish Ambulance Service, with a total of 772 referrals).  This marks a shift from the previous 
five years, where care homes were the main referrers. Due to collaborative efforts with care 
homes and key stakeholders to both address risks and ensure appropriateness and consistency 
in referral practice, referrals from this sector have steadily decreased, to 644 for the period, a 42% 
drop from the 1,124 referrals in 2023/24. In addition, there have been smaller declines in referral 
numbers from other public sector partners: - compared to 23/24; internal Social Work referrals 
dropped 11% (from 400 to 356). Police Scotland referrals dropped 2% (from 410 to 403) and 
Scottish Fire and Rescue referrals fell 2% (from 116 to 114). 
 

 
 
Whilst Police ASP referrals have slightly decreased, Police ‘Adult Concern reports’ remain stable 
at a high level with a total of 4,294 Police ‘Adult Concern’ Reports received during the period, an 
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increase of 14 on last year. Taken together the number of ASP referrals and Police Adult Concern 
reports reflect the significant activity undertaken to keep adults in our communities safe. 
 
Physical harm remains the most common harm type referral with 1,137 referrals received, an 
absolute and proportionate decrease compared with last year (1,594 referrals) which can be 
linked to the decrease in referrals from the care home sector, where a number of referrals from 
care homes related to witnesses/unwitnessed falls. Practitioners within the care home sector 
have recognised that not every fall should result in an ASP referral, with good practice evident in 
some care homes supported by robust recording and defensible decision making.  
 
Cases featuring self-neglect can be some of the most difficult and complex for practitioners to 
manage as they often span ethical, legal, and practical considerations. For the period, there were 
335 ASP referrals relating to self-neglect, an 8% increase in comparison to the previous year. 
Supporting good practice in these circumstances is a priority and a new self-neglect and hoarding 
toolkit has been made available for practitioners working with this harm type, there remains a 
specific focus on defensible decision making and professional curiosity in this area. 
 
ASP Inquiry with investigatory activity 
 
April 2025 marks one year since NLC’s revised ASP Policy and Procedures were implemented. It 
was anticipated that inquiries involving investigatory activities would increase, as the revised 
guidelines clarified the use of investigatory functions under the Act. Data indicates that this 
increase has indeed occurred. 
 
There were total of 872 inquiries with investigatory activity in the reporting period reflecting that 
30% of all referrals moved to inquiry with investigatory activity. This is a significant and 
appropriate increase compared to last year when 15% (490) of referrals were recorded as having 
progressed to investigatory activity. This sits above the previous average conversion rate in 
Scotland from referral to inquiry with investigatory activity of 18%, however this is anticipated to 
increase when the Scottish Government publish its annual report for this period. 
 
ASP Case Conferences 
 
A total of 82 initial case conferences and 94 review case conference are recorded for the period 
an increase on the 77 initial case conferences and 88 review case conferences the previous year. 
Whilst this is considered positive, the overall conversion rate from investigatory activity to case 
conference has dropped compared to last year from 14% to 9% in part due to the sharp increase 
in the number of investigatory activities taking place.  Ongoing monitoring and audit activity will 
ensure appropriate decision-making underpins changes in this rate. 
 
 
Statutory Order issues in 2024-25 
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Type of Protection Orders Number of Protection 
Orders Granted 

Assessment Order 0 
Removal Order 0 
Temporary Banning Order 0 
Banning Order 0 
Temporary Banning Order with Power of Arrest 4 
Banning Order with Powers of Arrest 2 
Total 6 

 
The use of protection orders fell by one compared to last year (seven to six). It is recognised that 
where “adults at risk” are subject to protection planning measures, and a range of actions have 
been implemented to mitigate risk of harm, this can reduce the requirement for an ASP Protection 
Order. 
 
 
 
 
3.5.2 MAPPA (MULTI-AGENCY PUBLIC PROTECTION ARRANGEMENTS) 
 
Justice Social Work continues to work within MAPPA arrangements to promote community safety 
and engage with people convicted of sexual offences and those considered to present a risk of 
serious harm, to maximise public protection, whilst maintaining a proportionate and 
individualised approach to risk and need. 
 
The number of individuals managed under MAPPA has continued to grow, in part, due to the rise 
in online offences contributing to increased demand pressures. Moving forward, demand will 
further increase through the inclusion of Terrorist Offenders within the MAPPA process. 
Preparatory work continues in this area to ensure that North Lanarkshire is well placed to manage 
relevant individuals effectively and safely. The increase in the number of individuals managed 
under the MAPPA process with no corresponding increase in resources continues to put pressure 
on the service. This is a situation which shows no signs of diminishing in the coming years.  
 
This reporting year has witnessed an 8.5% increase in MAPPA activity from the previous year. 
Overall, the number of individuals managed under MAPPA has grown significantly since 
arrangements were established 18 years ago.  
 
MAPPA arrangements interface often with other public protection processes including child and 
adult protection, and with adult Social Work more broadly, due to the increasing number of 
individuals managed through MAPPA who have care needs relating to frailty or disability. MAPPA 
awareness sessions for wider staff groups are therefore held regularly. More specific details of 
MAPPA related activity are published annually within the Lanarkshire MAPPA report. available on 
the council website. 
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North Lanarkshire Justice Service continues to contribute to national discussion and preparation 
for the introduction of MAPPS an updated information sharing platform with key partners 
including Police Scotland. 
 
3.5.3 CHILD PROTECTION INCLUDING CONTEXTUAL SAFEGUARDING 
 

A substantial increase in the number of notifications of child protection concerns was seen 
coming out of the COVID pandemic, but this number reduced by 16% over 24/25. While it is too 
early to draw firm conclusions, we think this reflects our additional investments in whole family 
support and strengthened integrated working across the partnership. 

      

Year 

Number of 
Referrals by 
Child 

Child Protection 
Assessments 
(Investigations) 

Percentage Of 
Referrals 
Proceeding to 
Assessment 

Number of 
Assessments That 
Proceeded to Child 
Protection Planning 
Meeting 

Number Of 
Registrations 
from Child 
Protection 
Planning 
Meeting 

2024-25 1960 674 34% 201 153 
2023-24 2326 768 33% 254 179 
2022-23 1895 775 41% 264 198 
2021-22 1714 754 44% 229 177 
2020-21 1482 831 56% 261 199 

 
 
Work has continued across the partnership to improve our GIRFEC planning to ensure that 
children’s needs were addressed collectively and ensure children were not unnecessarily 
referred into a child protection process. We also note that child poverty rates increased over this 
period and while this does not cause child protection concerns, it is, as the Promise sets out, a 
critical factor in increasing stress for families. Neglect (as shown below) continues to be the 
concern type most frequently recorded at child protection planning meetings Income 
maximisation and other tackling poverty measures remain critical to our work with families more 
broadly and all families whose children’s names are on the child protection register are supported 
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to engage with our financial inclusion team where this is appropriate. 

 
 
In my previous report, we highlighted the need to improve consistency in the quality of reports 
and plans for children and young people at risk of harm along with the quality of engagement with 
some families. To this end, we have now trained all social workers as lead professionals in the 
Signs of Safety Healing model as referenced in 2.4 above. In recognition that protecting children 
is a partnership responsibility, partners from health, education and other services have also been 
trained. This is strengthening relationship-based practice in both child protection and our 
broader work with families. 
 
Contextual Safeguarding 
 
Over the past year we continued to work to tackle ongoing concerns regarding the exploitation of 
young people into criminal activity, most notably, over this period, involving the theft of high value 
alcohol to order. Addressing this issue has required coordinated activity across local authority 
boundaries as well as within the partnership as young people were being pulled towards Glasgow 
and particularly the city centre. Data from Glasgow indicated that between May 25 and Feb 25, 
19% of the young people accused of crime in the city centre were from North Lanarkshire.  
  
Of the 21 young people discussed at our multi-agency Young Person’s Safeguarding Panel over 
this period,  17 were identified as the victims of criminal exploitation leading to young people 
coming into frequent conflict with the law (charges of theft and altercations with retailers) with 
the risk of subsequent measures such as exclusion orders and curfews further criminalising 
young people, as they struggle to comply with these. 
 
Within social work various strategies have been used to support the young people including group 
work, outreach to the city centre, joint work with other authorities, police and youth work 
colleagues and diversionary activity from intensive services, residential staff and social workers, 
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including activities/time outside the area.  Within the past year, three young people have had time 
in secure care linked to the risks around CCE.  
The case study below illustrates this work. 

 
Bairns Hoose 
 
The Bairns Hoose model promotes a child-centred, trauma-informed and multi-agency approach 
that supports children recover from abuse with roll out across Scotland a commitment made 
within the national programme for government.  Whilst not a pathfinder area our pan-Lanarkshire 
partnership was awarded a Development Fund budget of £102,640.00 from Scottish Government 
to support planning and the development of a business case for a Lanarkshire Bairns Hoose. 
 
The model aims to 
 

• Minimise re-traumatisation of children 
• Improve access to specialised support services 
• Enhance the effectiveness of our justice system for young people 
• Foster faster recovery and healing for affected children and families 

 
and is designed with children's needs at the forefront by engaging with children, young people 
and their families who have experienced the child protection system. 
 
One of the core elements of this model, a trauma informed joint investigative interview model has 
operated successfully in Lanarkshire for the past five years.  A Steering Group supported by a 
commissioned consultancy has over this period undertaken extensive planning and consultation 
work which will now underpin decisions on next steps to take forward the wider model in 
Lanarkshire. 
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3.5.4 GENDER BASED VIOLENCE 
 
The strategic vehicle for work to tackle gender based violence in North Lanarkshire is through the 
local VAWG (Violence Against Women and Girls Structures) with social work staff playing a key 
role in both preventative and safeguarding activity including delivery of the UP2U programme 
referenced in section 2.3.4 above. 
 
MARAC  (Multi-Agency Risk Assessment Conferencing) 
 
Pan-Lanarkshire MARAC arrangements are a key mechanism to facilitate a joint approach from 
partners where incidents of domestic violence suggest a high future risk of harm and are now 
supported through a formal joint funding arrangement in place with Women’s Aid South 
Lanarkshire and East Renfrewshire to support the management and co-ordination of MARAC in 
the area.  
 
The MARAC annual report 2024/ 2025 highlighted: 

• 77 MARAC locality meetings took place in the year 
• 500 referrals were received for North Lanarkshire 
• 87% of all referrals received were allocated to a MARAC meeting 
• 26% were repeat referrals 
• 98% of victims discussed were female  

 
There was a reduction of 113 referrals being received for MARAC in 2024/5 to 2023/4. This is 
considered likely to be due to Police Scotland Q Division bringing in a quality assurance process 
to ensure that appropriate referrals were progressed to MARAC. 
 
Safe and Together 
 
Safe and Together is an approach to working with families where domestic abuse is a concern. It 
aims to overcome the gender bias in parenting by holding to account the parent perpetrating 
domestic abuse (usually fathers) to the same high parenting standards as the parent being 
abused (usually mothers).  
 
Over the summer of 2024, the Improvement Service supported North Lanarkshire Safe and 
Together Steering Group to evaluate the impact of the roll-out of Safe and Together so far, with a 
particular focus on generating learning around what has supported practitioners to put the 
training into practice, what the challenges are and the impact that the Safe and Together is having 
for families experiencing domestic abuse who are coming into contact with social work and other 
services across North Lanarkshire.  
 
The findings of the report have been drawn from nine 1:1 interviews with Safe and Together trained 
Social Workers and one Children’s Reporter, two multi-agency focus groups and a small case file 
audit. The Improvement Service found there was clear and consistent evidence of increased 
understanding of and recognition of the impact of domestic abuse, and examples of domestic 
abuse informed practice by individual social workers and other practitioners.  
 
Key findings included: 
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• Practitioners expressed feeling more confident engaging with parents who perpetrate 
domestic abuse, recognising their patterns of behaviour and the links to child wellbeing, 
the survivors’ safety and wellbeing and framing this as a parenting choice;  

• Practitioners also shared examples of increased positive engagement as a result of using 
the Safe and Together model in their work with families experiencing domestic abuse, and 
emphasised the strengths of the model in developing relationships of trust with survivors 
as well as supporting survivors to understand the full impact of perpetrators’ patterns of 
abuse on their lives and the lives of their children;  

• Practitioners also expressed that the commitment to the roll-out of Safe and Together 
across North Lanarkshire is supporting them to challenge practice not aligned with 
domestic-abuse informed systems, services, and workforce;  

• The support from the Safe and Together Co-ordinator was highlighted as key to 
embedding the training into their practice, and practitioners consistently noted the need 
for ongoing training and practice support to sustain and embed change. 

 
Funding, through the national Equally Safe fund has been made available to support on-going 
implementation of Safe and Together across North Lanarkshire until March 2026 with the position 
beyond this subject to wider national review. 
 
4. RESOURCES 

 
To support Social Work service delivery, North Lanarkshire Council had a gross expenditure 
budget of approximately £327m in the 2024-25 budget year (£310m Financial Year 2023/24). More 
specifically, this budget comprised Adult Social Care (c. £272m) and Children & Families and 
Justice (c. £55m) respectively. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children, Families & Justice - Gross Expenditure 
Budget 2024-25 - £55.19m

All Support Functions
(£5.27m)

CHILDREN AND FAMILIES
(£31.54m)

JUSTICE SERVICES
(£9.34m)

Children & Families A&P
(£9.04m)
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In total, Social Work activity during the 2024-25 budget year was delivered within the overall 
budget resource allocations and resulted in an underspend position. 
 
Within Adult Social Care, the underspend position was predominantly the result of the non-
recurring underspend relating to pension costs (reduced contribution rate to the Strathclyde 
Pension Fund), coupled with underspends due to vacancies. This underspend position was offset 
by overspends contained within the service including overtime within employee costs, transport 
costs, and Payments to Other Bodies. The overspend within 'Payments to Other Bodies' was 
related to cost pressures within the care-at-home sector as well as independent care home 
providers. 
 
The overall underspend across Children & Families and Justice consisted of an underspend 
within employee costs because of the non-recurring reduced pension rates (as above) as well as 
establishment of vacancies across various service delivery functions. In addition, following the 
receipt of an additional £1.162m Scottish Government funding in relation to the Scottish 
Recommended Allowance (SRA) in the 2024-25 budget year, an underspend within Family 
Placements (Payments to Other Bodies) occurred, which reflected the level of demand compared 
to overall resources currently available.  Proposals are however being developed for further 
investment in this area to support address challenges in respect of carer support and foster care 
recruitment and retention as outlined in 2.4.3 above. 
 
 
 
 
 
 

Adult Social Care - Gross Expenditure Budget 2024/25 -
£272.233m Support Functions (£19.588m)

Self Directed Support (£107.431m)

Mental Health & Adult Protection
(£1.654m)
Carers Support (£3.011m)

Access Social Work (£1.108m)

IEAS (£6.397m)

Home Support (including Com
Alarms) (£58.198m)
Care Homes (£47.093m)

Registered Social Landlords
(£0.779m)
Assistive Technology (£1.523m)
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4.1 FINANCIAL MODELLING FOR SERVICE DELIVERY 
 
Financial planning and monitoring continue to be key responsibilities for the Management Team. 
The Council’s Financial Strategy includes Service input into four key processes as follows: 
 

• Preparation of detailed single year budget 
• In–year budget monitoring and projections 
• Preparation of rolling three-year budgets 
• Preparation of a Medium-Term Financial Plan 

 
Alongside these processes, the Council’s Finance Team works closely with the IJB Chief Finance 
Officer to prepare a medium-term financial plan for the Health and Social Care Partnership. 
 
In terms of financial modelling, the Management Team increasingly takes a whole systems 
approach in delivering new and more efficient operating models which often requires joint 
working with other Council Services and key external partners. 
 
With respect to Children’s Services, the Council and local partnership is continuing to work with 
the national Promise Team on ‘Human and Economic Cost Modelling.’ This work is intended to 
support longer term change both nationally and locally, by identifying how resources are currently 
spent and what system changes are required to move the balance of spend toward early 
intervention and family support, in line with the aspirations of the Christie Report.  ‘Investing in 
Prevention’ is a key strand of the Resilient People programme of work and a key focus within both 
adult and children’s services as a vehicle for cost avoidance as well as improving outcomes in 
the face of wider budget pressures, new legislative duties and growing demand.  To this end as 
demonstrated throughout this report social work services are working creatively across service 
boundaries and in partnership with the community and voluntary sector.  The reliance on multiple 
short-term, often ring-fenced funding streams to support innovation continues however to 
challenge capacity for more fundamental and sustainable change despite emerging evidence of 
positive impacts in areas such as family support.  
 

5. WORKFORCE 

 
Workforce planning within Social Work is overseen by the Social Work Workforce Planning Group, 
which both informs and is informed by the Council’s corporate ‘Workforce for the Future Strategy’ 
and the wider UHSCPNL workplan. 
 
5.1 WORKFORCE PLANNING 
 
Considering continued public sector savings requirements and unrelenting demands on local 
authorities and HSCPs, workforce planning has a crucial part to play to ensure current and future 
service demands are met. These pressures, coupled with recruitment challenges in areas such 
as the Home Care sector, can clearly also have an impact on current staff, enhancing the 
importance of staff welfare. 
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Positively, both the council and HSCP have committed to the implementation of a Trauma 
Informed Workforce, and we maintain a strong range of HR policies and other supports which 
continue to support staff to work flexibly whilst recognising that despite digital developments 
effective social work and relationship-based practice continues to require significant levels of 
face-to-face contact reflected in limited percentage of fully hybrid roles within the service. 
 
5.2 SOCIAL WORK RECRUITMENT AND RETENTION 
 
Enhanced whole career support and development, allied to the wider ambitions of Workforce for 
the Future and the Scottish Government ambition to create a strategic framework from 
qualification though to enhanced practice, remains at the forefront of NLC’s commitment to 
Social Workers. 
 
Our Social Work Trainee Scheme has supported both enhanced career pathways for NLC 
employees and internal social work recruitment planning. Eight employees joined the current 
scheme with four graduating and moving into social work posts this year and others scheduled to 
complete within the next two years. Work is also ongoing with HR and Training & Organisational 
Development to develop the Social Work Graduate Apprenticeship Scheme, which is likely to go 
live in September. 
 
In addition to internal pathways, we continue to recruit externally with a reduction in vacancies 
and turnover likely to be linked to the re-evaluation of social worker and first line manager post 
two years ago leading to more competitive salaries and recruitment although a balance of 
experience levels in some teams remains a challenge, with the need identified also for more 
focussed support for first line managers.  Work is ongoing with Training and Organisational 
Development (TOD) colleagues to address this.   
 
Immediate access to our Senior Practitioner scheme for eligible Social Workers is an option if 
the criteria, as set out in the scheme, are met. Our Senior Practitioner Scheme has also recently 
been reviewed. Updated guidance and a review of the process has ensured that the requirements 
of the scheme are clearer for Social Workers and Community Occupational Therapists, and that 
the additional responsibilities carried out by Senior Practitioners also meet service needs. With 
over 60 practitioners holding the status, the scheme facilitates further support for Social Work 
services whilst rewarding practitioners, for their experience and effort, with an enhanced salary.  
 
Challenges around temporary cover requirements remain with temporary vacancies not 
automatically filled due to the financial implications and often difficult to recruit to, impacting 
the team’s capacity. For this reason, temporary vacancies are being closely monitored in terms 
of numbers and locations with a number of longer-term cover requirements advertised recently 
with some success. 
 
Where specialist experience has been deemed essential, for example, in Social Work Emergency 
Services (out-of-hour service), the hospitals and the Home Assessment Team (HAT), role-specific 
Social Worker and Senior Social Worker adverts have been used. This approach has continued to 
produce positive results.  
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One area that has remained a challenge is appointment to our Community Mental Health Teams. 
Qualified Mental Health Officer vacancies in the past year have impacted service provision 
across localities. Continuous advertising has now resulted in appointments, but the challenge of 
supporting new appointees and retaining staff continues. We continue to be committed to 
promoting the MHO programme to existing Social Workers within the service. 
 Work is also ongoing to prepare interested Social Workers for future courses. Two funded MHO 
Traineeship Scheme places are currently within the structure, with a recent review agreeing to an 
increase to this number in future years. Our Practice Assessor continues to work with MHO 
students and those who express an interest in attending the postgraduate course, supporting the 
development of Social Workers in Community Mental Health Teams across the localities.  As 
reflected in section 3.3 above six sessional MHOs also provide support for the service. 
 
5.3 SOCIAL CARE 
 
As was the case last year, a significant focus remains on the recruitment of Home Support 
Workers and other social care roles. Continuous recruitment to the post of Home Support Worker 
has been ongoing for several months with new Home Support Workers now onboarding, however 
high numbers of leavers continue to impact on the staffing overall. The Home Support Service 
review continues to review current and project future service demands, with employee age and 
skill profiles being considered when future staffing considerations are being made. 
 
5.4 OTHER RECRUITMENT AND RETENTION CHALLENGES 
 
A review and redesign of Social Work business support and administration has taken place over 
this period with a view to modernising roles and responsibilities and is anticipated to conclude in 
summer 2025.  The aim is not only to update the structure and roles in line with current business 
needs but to improve career pathways for staff and address retention challenges in an area which 
remains critical to the effective delivery of social work services. 
 
Challenges remain also within our Locality Support Services, as turnover can be high across the 
mix of grades supporting direct delivery, which makes it difficult to maintain stable staffing levels 
across the six localities.  
 
Overall, the service has benefited from the support provided by the Summer Placement 
Programme and the opportunities that have arisen for students following placements. Following 
an initial intake of 18 summer placements in 2023, and building on the success of that, across 
the reporting period 52 summer placements were taken up across the service. For summer 2025 
planning is at an advanced stage for further expansion of the scheme, to 64 placements. 
 
This programme offers paid work to NLC pupils for seven weeks of the school summer holidays 
within Social Work services in roles such as Home Support Worker, Locality Support Worker and 
in various roles within the Integrated Equipment and Adaptation Store promoting also interest in 
the field of social work and social care amongst school leavers and subsequent interest in both 
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sessional and substantive opportunities, a key priority in the light of both recruitment challenges 
and the age profile of our workforce. 
 
 
5.5 SOCIAL WORK DEGREE PATHWAY 
 
Since the disbanding of Learning Network West, we have been working hard to establish and 
create new partnerships with Universities and Further Education providers across Central 
Scotland. These partnerships will also enable students to have access to more sustainable and 
achievable placement opportunities within their own locale.  
 
These links have further enabled us to also address some of the concerns raised post-covid 
regarding the learning and realistic expectations of students with respect to roles within Social 
Work. The Practice Learning Team has been invited to universities to present input and learning 
events for students to enhance their knowledge and understanding and our links support them in 
preparing students for placement by fully aligning their learning needs resulting in a more 
meaningful placement for both them and the Council. 
 
We have developed our links with South Lanarkshire Council and are working on the 
implementation of a local placement pathway agreement allowing students to gain two statutory 
placements during their studies with us. It is anticipated this will better prepare them for their 
supported year as a Newly Qualified Social Worker (NQSW), making them more confident and 
competent in their role. 
 
Since August 2024 we have hosted 51 external students on placement from four different 
universities 
 
We continue to operate a student hub based within Motherwell Social Work Locality offices with 
our students and trainee social workers working together as a team under the supervision of a 
Senior Practice Learning Officer. Work is sourced and allocated from across all Social Work 
Service in NLC.  
 
 
Graduate Apprenticeships Route and Internal Pathway Developments 
 
As referenced above we are currently a working with Scottish Government, Skills Development 
Scotland, UWS Paisley campus, the Open University, SASW and with two Local Authorities - Fife 
and Edinburgh, to develop a Graduate Apprenticeship (GA) in Social Work with the proposal for 
the GA programme currently with SSSC for approval. If successful, we predict this pathway to 
commence in late 2025. In preparation of this we are currently developing a process that will 
enable internal staff already on the Social Work pathway to apply and envisage supporting six GA 
placements in the first year, with a rolling programme every year thereafter. 
In addition to our trainee posts we are also supporting 38 members of staff with individual 
learning plans; all of whom are undertaking Open University modules and working towards a 
degree in Social Work. Twelve from this pathway have progressed as far as independently 
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possible without the agreement of sponsorship from the service, therefore we are looking at ways 
to further progress this route. 
 
WORKFORCE DEVELOPMENT 
 
5.6   FOCUS ON HOMECARE  
 
SSSC – registration process 
 
We have engaged with SSSC to enable a smoother process for Home Support Workers who have 
a qualification to achieve their registration. The Talent and Organisation Development (TOD) team 
have been collaborating with the Scottish Social Services Council (SSSC) to ensure staff are well-
informed about their responsibilities regarding registration.  
 
Care Management 2000 (CM2000), our new scheduling system is critical to significantly 
enhancing efficiency for both our employees and service users. In September 2024, priority was 
given to the roll out of training to Home Support Workers introducing them to CM Mobile, the new 
app that they will be using to access their schedules. By December 2024 sessions 1,129 workers 
had been fully trained, and as of April 2025 we have now delivered training to 1,264 members of 
staff in total. 
 
Moving and Positioning Training  
 
In partnership with a range of stakeholders, we have conducted a robust review of the Service's 
"moving and positioning" training requirements. As a result, we have updated and enhanced our 
training offerings to better align with the needs of the Service.  We have also been engaged in 
discussions regarding the rebranding and renaming of the current "Moving and Positioning" 
training programme to align with North Lanarkshire Council's commitment to person-centred 
language and Trauma-Informed Practice. As part of this update, we have replaced the previous 
course title with ‘Supporting Individuals with Moving and Positioning.’   This training is also 
important for our staff in other settings including Integrated Day and Locality Support Services. 
 
In addition to the broader role of our care academy two significant projects have also supported 
the development of the homecare workforce over the past year: 
 
Upskilling for Home Care Workers  
 
In line with the qualification agenda, we continue to utilise the monies available from the UK 
Prosperity Fund to develop a training pathway for our Home Support staff. Our partnership with 
New College Lanarkshire has enabled us to procure access to ongoing spaces for the programme 
over the next year with another 60 workers currently undertaking qualification from our Aug 2024, 
Nov 2024, and March 2025 cohorts.  

 
The success of this programme has also allowed us the opportunity to extend this relationship 
with New College Lanarkshire with us recognising the ongoing staffing difficulties within the 
service and the level of new recruits requiring access to qualifications within a shorter timescale.  
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Home Care Support Officers  
 
We are continuing to identify opportunities to support this group of staff to access suitable 
qualifications and opportunities for future employment pathways. However, this work will now be 
aligned with the redesign of the home support service. 
 
5.7   NEWLY QUALIFIED SOCIAL WORK PROGRAMME 
 
The practice learning team has inherited additional duties and pressures following the decision 
from SSSC not to extend the funding for Newly Qualified Social Worker (NQSW) supported year 
programmes. In response to this we have now linked each of our three full-time Practice 
Educators with two Locality teams to ensure that we can support all six localities and the current 
65 NQSW across the services. The Practice Learning team facilitate Early Professional 
Development sessions monthly as well as individual and group learning sessions. The team also 
supports all Senior Social Workers and managers who currently have a NQSW in their team.  
 
Expectations of the NQSW in terms of demonstrating achievement of multiple learning 
requirements required for registration have created a level of anxiety amongst this cohort of our 
workforce and challenge for line managers. In response to this, the practice learning team are 
working in collaboration with the Clyde Valley consortium to develop a more streamlined NQSW 
pathway by developing a workbook that will be easier to navigate to support NQSW and managers 
when gathering evidence and validating work, whilst ensuring that we are working and following 
the same principles. 
 
5.8 OTHER KEY TRAINING AND DEVELOPMENT ACTIVITIES 
 
Development of a Social Work learning dashboard on Learn NL 
 
December 2024 saw the launch of our newly designed and developed Social Work Learning 
dashboard which was a key driver in enabling staff across the service to have easy access to 
training and development opportunities, also providing a space to share and promote resources 
that are specific and relevant to services. To date, the feedback and response has shown that 
staff are now more able to navigate and find training in relation to their service and role and also 
becoming more active in relation to self-booking and securing training dates and attendance at 
both online and face-to-face opportunities. The dashboard also allows managers to readily 
monitor the uptake of training. 
 
Training Needs Analysis 
 
As part of the development of the Learn NL Social Work dashboard, substantial training needs 
analysis has been completed across all Social Work and Social Care services. The findings from 
these TNAs have been used to identify and prioritise learning and development opportunities over 
the coming year.  Below are examples both of core training delivery and the development of 
training offers to address specific service needs, developments and improvement priorities: 
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Provision of Getting it Right in Child Protection training  
 
We continue to work alongside our colleagues on the Child Protection Committee to offer a range 
of multi-agency training opportunities across the partnership. These are made up of in-person 
training, online training sessions as well as e-Learning modules. 
  
Since April 2024, we have delivered a range of learning including:  Core five day training Getting it 
Right in Child Protection, Introduction to Contextual Safeguarding, CEOP Child Exploitation and 
Online Protection Training, Presenting Your Evidence Training as well as inputs on Child Criminal 
Exploitation and Parental Substance Misuse. 
 
We have also seen a steady increase in the use of Learn NL for eLearning modules and learning 
materials including on:  Child Protection Awareness, Contextual Safeguarding, Child Sexual 
Exploitation, Understanding Child Neglect, Equal Protection, Age of Criminal Responsibility and 
Assessment and Planning for Children and Young People 
 
Safe & Together 
 
We have been supporting the commissioning of specialist eLearning modules and materials from 
the Safe and Together Institute. We are now working alongside our Digital Lead colleagues and 
legal advisers to ensure copyright, compliance and programme integrity issues are addressed so 
that we can bring these materials to North Lanarkshire; as potentially the first local authority in 
the UK to gain access to these materials. 
 
United Nations Convention on the Rights of the Child (UNCRC) 
 
We are also working together on the United Nations Convention on the Rights of the Child 
(UNCRC) training framework, looking at ways to implement this aligning with the standards and 
identifying any gaps or areas for improvement that need to be addressed.  
 
Adult Support and Protection Training 
 
We continue to work alongside our colleagues from the Adult Protection Committee and Senior 
Officers within Adult Health and Social Care to refresh and align our Adult Support Level 1 
training, offered to all Home Support Workers and admin staff, to that offered through multi 
agency settings 
 
Assessment, Planning and Recording Practice training 
 
Working alongside our colleagues in Senior Social Work Management, we have developed a new, 
refreshed and rebranding of the above training to ‘Getting it right for everyone: Person centred; 
outcome focused training’ which is aligned to the current focus on our Back 2 Basics agenda, 
enabling hubs and strengths-based approaches. This training has been delivered to all Senior 
Social Workers, and work is ongoing to cascade this across the Social Work workforce. 
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There will be an emphasis on this training being delivered to our colleagues in Adults Health and 
Social Care in the first instance with this then being adapted to also include colleagues in 
Children & Families and Justice.  
 
Sensory Impairment Awareness Training 
 
We continue to work with our Rehabilitation and Mobility Officers who deliver Sensory 
Impairment Training throughout the year extending access to third sector colleagues and 
refreshing content including working with our colleagues from Corporate Communications and 
the Civic Centre Ancillary staff to develop interactive video and accompanying resources. 
 
Subject Access Request 
 
Social work leads have worked with TOD and Legal Information Governance and Standards 
services to support staff to develop a more tailored offer for social work staff with respect to 
Subject Access Requests (SARs).  Incorporating learning from our work on historical abuse a key 
focus has been not only to ensure compliance with statutory responsibilities but to ensure 
requests are managed in a way which is trauma- informed and sensitive to individual needs.  We 
have delivered two sessions so far which were well received, having achieved an attendance of 
238. 
 
Unpaid Work Learning Clusters 
In partnership with Community Justice Scotland, South Lanarkshire and Glasgow City Council, 
the Restorative Justice team has developed Unpaid Work Learning Clusters. This specific learning 
relates to the unique role of an Unpaid Work Supervisor and is aimed at improving the knowledge, 
understanding, skills, and values of paraprofessionals working within unpaid work teams. Nine 
‘taster modules’ in various aspects of Social Work theory and practice that are highly relevant to 
the role, particularly to Placement Managers and Supervisors, were delivered. Restorative Justice 
hosted 10 events from May 2024 until November 2024 involving local authorities from across the 
West of Scotland. 
 
Social Work Induction 
 
Working alongside our Colleagues across Social Work Services and Quality Assurance; work is 
ongoing in the development of a digital Social Work Induction which will be available for all 
members of Social Work Staff and a useful resource for service information. It is also envisaged 
that work will continue in this area to further develop in-house induction to complement the suite 
of opportunities and information being made available as well as the National Induction 
Framework being made available through SSSC  
 
Practice learning pathway for link workers 
 
We currently have a practice learning pathway for Social Workers with two years post qualifying 
experience and interested in becoming link workers. At present we have 140 Link Workers, and 
22 Practice Educators based in service throughout NLC. We also have a number of Link Workers 
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applying to undertake the Practice Development Award in Learning, which will start later this year 
use partnership links to access four places on the Glasgow City Council PDA in Practice Learning 
(PDAPL) route and two places at Napier University starting January 2026. Over the coming year, 
the TOD team exploring the potential to bring this qualification in-house through our Assessment 
Centre. 
 
Policies and Procedures Resource 
 
We are working alongside our colleagues in Quality Assurance and our HR Transformations Team 
via short-life working group to look at updating and improving access to all resources relating to 
live Social Work policies and procedures.  This follows on from a growing number of requests from 
staff asking to access such information and being unsure if the information is still relevant and 
up to date 
 
Continued provision of qualifications through the Assessment Centre 
 
The Assessment Centre continues to support SVQ and PDA qualifications required to meet 
registration, role, and CPD requirements. This is achieved through both in-house assessment and 
access to SVQs through external providers.  
 
Provision of post-graduate qualifications 
 
The team also continues to provide access to Post Graduate Certificate opportunities through the 
Learning and Development budget. The numbers undertaking some forms of qualification are 
detailed below: 

• Postgraduate in Child Welfare and Protection – three  
• Postgraduate in Adult Support and Protection – one 
• Postgraduate in Dementia Studies – one 
• Postgraduate in Contemporary Drug & Alcohol Studies – one 
• Mental Health Officer - two 
• Postgraduate Certificate in Leadership Pathways – one 

 
5.9 TRAUMA INFORMED PRACTICE 
 
The development of the council’s Trauma Plan is led within social work supported by a multi-
service Steering Group.  Since the introduction of the Trauma Informed Practice eLearning 
modules on Learn NL in March 2024 over 5,000 staff have accessed these.  Supporting 
information and videos are also available relating to specific service areas including Justice 
Services, Dementia Care and Learning Disabilities whilst a successful Train the Trainer event also 
identified 11 in-house facilitators who can support the roll out of Transforming Connections, our 
skilled level of the face-to-face training programme.   Critically we are working to ensure trauma-
informed practice is embedded across our training and learning offers. 
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5.10 SUPPORT FOR STAFF WELLBEING 
 
Staff Health and Wellbeing (HWB) is a key element of our approach to workforce, recognising 
alongside wider needs the particular factors which can cause pressure within social work and 
social care settings. During this time, a dedicated staff HWB worker has supported the activity 
across locality teams. Elements of the work undertaken include leadership wellbeing workshops, 
the continued role out of the ‘Stay Conversation’ project, delivery of bespoke wellbeing sessions 
for individual teams and the development of wider initiatives which include a peer support 
network in conjunction with voluntary sector partners. In addition, there has been work 
undertaken to identify leadership focused wellbeing approaches across teams that promote 
good practice including embedding HWB in staff supervision and CPD. 
 

6. LOOKING FORWARD – PRIORITIES FOR 2025-2026 AND BEYOND 

 
A number of national and local priorities reflected in this report will carry forward into the next 
year and beyond as underpinning many of these priorities remains the need for longer term 
system change which cannot be taken forward in single year. Critical amongst these are the drive 
to shift our focus to prevention and the whole system work required to address the poverty and 
health inequalities which impact significantly on the demand for social work services and 
critically on the outcomes and life chances of those we support. 
 
In these areas North Lanarkshire’s Programme of Work alongside that of the HSCP will continue 
to provide a framework for the social work contribution. We are pleased also to have the 
opportunity to undertake new work with SHERU (Scottish Health Equity Research Unit) and as 
part of our new Fairer Futures Partnership (FFP) to drive progress in this area whilst also 
continuing our work with Promise Scotland. 
 
Continuing to embed and promote trauma-informed, relational, strengths based practice and 
enabling approaches is also fundamental to transforming our services Across Adult Health & 
Social Care Services, we will align the work developed through our pathfinder as we progress 
from our Back-to-Basics approach to Getting it Right for Everyone to ensure that meaningful 
outcomes are realised, with people accessing the right support at the right time, whilst also 
minimising pressure on services. Whilst in Children’s Services we will continue to progress our 
Signs of Safety and Healing and Contextual Safeguarding approaches. We will also progress our 
multi-agency review of family support alongside a stocktake of progress as we move beyond the 
half-way point of the national Promise transformation programme. 
 
The further strengthening of integrated working both within social work and across partner 
services and agencies will also remain critical in areas such as transitional safeguarding, child 
criminal exploitation and in supporting the growing cohort of children and young people with 
additional support needs, the focus to for our FFP work. Work around the strategic intent set out 
in the North Lanarkshire Carers Strategy 2024 -2027 will continue, with a specific focus around 
parent carers, an area identified where further engagement would be beneficial. 
 
2024 saw the formal adoption, within Scotland, of the United Nations Convention on the Rights 
of the Child (UNCRC). Alongside this, a Child Friendly Complaints Handling Procedure was 
introduced by the Scottish Public Services Ombudsman (SPSO). As we progress into 2025, we 
will seek to continue to implement learning from complaints to improve practice. 
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A range of additional legislation will also place new duties and demands on social work as these 
are rolled out including the Children (Care and Justice Act) 2024, Care Reform (Scotland) Act 
2025, Prison (Early Rease) (Scotland) Act 2025 and the Children (Care, Care Experience and 
Service Planning) (Scotland) Bill which is progressing through the parliamentary process. 
 
Despite the relatively healthy outturn position reported in Section 4 of this report there remain 
substantial financial pressures across the sector as demand for services outweighs capacity as 
well as a range of workforce challenges outlined above, within a context where the service’s core 
social worker staffing per head of population is lower than the national average and the lowest in 
our family group. 
 
The establishment of the New National Social Work Agency and National Social Work Partnership 
should support progress with respect to core areas in scope including social work education and 
learning, workforce planning and leadership and governance of the profession, building also on 
the findings of the recent national thematic review of social work governance. Capacity to invest 
to resource improvement in these areas however remains uncertain. 
 
In this context local partnership working to drive and support change and gain best value from 
our joint resource will remain key, as will building on our learning on how we can best support 
and develop our staff. Alongside this the embedding of new digital systems should support both 
greater efficiency as well as improved data on which to plan although there is need also for active 
consideration of the potential opportunities (and limitations) of AI applications to support staff 
in areas such as recording and analysis 
 
As we move forward to take on some of these challenges and opportunities this report 
demonstrates that we have a solid base of good practice on which to build. 


