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Executive Summary 

 
This report is an annual update to the committee on delivery of Country Parks for the Future 
projects which contribute to both Sustainable Futures and Transforming Places 
Programme of Work. 
 
The report provides information on two large projects which are in development and early 
delivery; the net-zero led redevelopment of Strathclyde Country Park Watersports Centre 
into a Green Health Hub, and the community co-delivery of a heritage focussed program 
of improvements at Palacerigg Country Park. 
 
The report also provides a progress update on other pipeline projects approved by 
committee in August 2023, including the Blair Road gateway works at Drumpellier Country 
Park and the Remembering Together Covid-19 memorial for North Lanarkshire at 
Strathclyde Country Park. 
 

Recommendations 

It is recommended that the Environment and Climate Change Committee: 
 
(1) Recognise the continued progress made in delivering Country Parks for the Future 

and the contribution this makes to our programme of work ambitions, particularly 
around Sustainable Futures and Transforming Places.  

 
(2) Considers the significant community and placemaking benefits that will arise from 

the redevelopment of the Watersports Centre and the commitment of staff time and 
resources required to successfully deliver the project.  

 
(3) Authorise the Chief Officer (Legal and Democratic) in conjunction with the Chief 

Officer (Community Operations) to progress the award of the contract for the 
redevelopment of the Watersports Centre, circa £14 million, following completion of 
the procurement process undertaken with Hub South West as outlined in section 2.7 
in the main report below. 

 
(4) Considers the large-scale heritage themed project in development at Palacerigg and 

endorse the approach to continuing to seek external funding support to deliver health 
and wellbeing benefits for the community of Cumbernauld.  



 

 
1. Background 
 
1.1 This report updates committee on progress with delivering Country Parks for the Future 

since the update to this committee in August 2023, at which the committee approved 
the project pipeline.  

 
1.2 The pipeline included: 

• Detailed development work, and fundraising, for heritage and play themed 
improvements to Palacerigg Country Park. 

• Delivery of the community co-designed Remembering Together Covid-19 
memorial. 

• Net-zero led redevelopment of the Watersports Centre at Strathclyde Country Park. 

• Artist in Residence/ Art Park projects. 
 

1.3 A previous report to the committee in February 2023 updated committee on the Green 
Growth Accelerator pathfinder project which developed proposals to upgrade the 
Watersports Centre and reduce its carbon emissions.   

 
1.4 The Strathclyde Country Park Watersports Centre Redevelopment is based on 

research work started in 2017 as part of the national Park Power research project. This 
identified that Strathclyde Loch had enormous heat potential which could provide 
renewable heat for Strathclyde Park and surrounding neighbourhoods. 

 
1.5  Capitalising on the findings from the research project, the greenspace projects team 

applied to become one of the Scottish Governments Green Growth Accelerator 
Pathfinder Projects. The Green Growth Accelerator (GGA) fund was designed to 
catalyse the adoption of renewable energy options in the public sector. A revenue grant 
of £120k enabled the council to prepare a business case for the net-zero led 
redevelopment of the Watersports Centre into a Green Health Hub. The Green Growth 
Accelerator funding was suspended for all projects by the Scottish Government in Nov 
2023.  This report updates committee on progress in securing new funding to take 
forward delivery of the project.  
 

1.6 Drumpellier Country Park has been part of the Seven Lochs Wetland Park project for 
the last 5 years and has seen a range of improvements take place, including the 
Crannog play area and the new interpretive display in the Visitor Centre. Adding to this 
work in 2023 the project team planned improvements to the Gateway into the park from 
Blair Road. An update on delivery of these is provided in the report. 

 
1.7 All these projects contribute to the Sustainable Futures theme of the council’s 

Programme of Work. The net zero led transformation of the Watersports Centre into a 
health and education hub is a key deliverable for the programme. Under the theme of 
Climate Adaptation, the Country Parks for the Future program is also a key deliverable 
aiming to make country parks significant assets for communities, enabling active 
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greenspace use and engaged community involvement which brings improvements for 
health, wellbeing and other social outcomes. 

 
1.8 The Transforming Places Program of Work recognises that the council needs to invest 

in cultural and heritage assets to increase community pride and awareness of local 
heritage, which makes North Lanarkshire an attractive visitor destination, and commits 
to working with a range of local community groups to celebrate heritage. 

 
2. Report 
 
Strathclyde Country Park Masterplan Delivery 
 
Watersports Centre Redevelopment 
 
2.1 £2.3 million of external funding from the Public Sector Heat Decarbonisation Fund 

(Scottish Government) has been secured for the net-zero led redevelopment of the 
Watersports Centre, tied to reduction of carbon emissions. Delivery of the project will 
help the council commitment to reach net zero by 2030 by reducing the energy demand 
of the building by around 90%.  

 
2.2 This reduction is achieved through two key measures. Firstly, the heated parts of the 

building will be grouped together and heavily insulated, this reduces the heat demand 
of the building. Secondly a renewable heat source will be fitted to the building. The 
current design is based on a closed loop water source heart pump which could be 
installed in the loch, complemented by a Photo voltaic (PV) array on the roof, these 
renewable sources provide (averaged over a year) a significant proportion of the energy 
demand of the refurbished building. 

 
2.3 As well as helping mitigate climate change the project will also transform the building 

to make it fit for modern needs. The 1970’s Watersports centre building will widen its 
focus to become a green health hub for the whole community. There are four key areas 
of change: 

 
2.3.1 The current café is on the first floor and this will be moved down to the ground 
            floor benefiting from a mixed indoor-outdoor seating area and a refreshed 
            catering offer. Being highly visible and accessible will encourage new 
            customers into the building, boosting economic activity and engagement with  
            green health provision. 

 
2.3.2 By creating flexible spaces which can be hired and leased on different days for 
            different activities the Green Health Hub will be able to host a range of wellbeing  

activities, complemented by breastfeeding friendly areas, fully accessible 
Changing Places facilities and a warm customer welcome based on trauma 
informed design principles. This ensures all of our residents have the fullest 
opportunities to improve their physical and mental health. 

 

2.3.3 Encouraging use of the park and facilities by our young people is extremely  
important. The park is the home of the council’s P7 Outdoor Education program 
and Edinburgh University Rowing Club and this project will enhance the existing 
bespoke outdoor education areas within the building and create a new crew 
room and office space for Edinburgh University. Edinburgh University are also 
leasing space adjacent to the building to create their own boat store.  
Partnership with the University and Scottish Rowing is leading to a wider range 
of pathways to encourage local young people into the sport and to access the 



unique international standard facility on their doorstep. A further update on local 
pathway provision will be reported to a future meeting of the committee. 

 

2.3.4 Temporary buildings in the car park of the current Watersports Centre host 
arboricultural services, access staff, countryside rangers and other greenspace 
staff. These spaces are reaching the end of their lifespan. This project will 
create a bespoke arboricultural base separate from the Watersports Centre. 
The remaining staff in the current temporary building will be moved into new 
office accommodation created by extending out onto the first-floor terrace of the 
current Watersports Centre building. The new offices have been designed to 
meet the new 50:50 hybrid working pattern and are based on hot desking 
principles with breakout pods, meeting rooms and audio pods to create space 
for efficient in person collaboration and online working for mixed teams. 

 
2.4 The Scottish Government took a decision in November 2023  to discontinue their Green 

Growth Accelerator capital grants program. Given the compelling research and 
business case already established, Greenspace projects team has now secured the 
necessary budget to progress this transformative carbon reduction NL project from the 
following sources. 

 

• NLC 2024-2029 Capital Program - £9million 

• Public Sector Heat Decarbonisation Fund (PSHDF) - £2.3million  

• Country Parks for the Future budget - £1.5million 

• Place Based investment Program - £950k (subject to SG confirming allocation for 
new financial year) 

• Shared Prosperity Fund - £400k (subject to SG allocation for new financial year) 
 
2.5 A Contract Strategy has been prepared and approved for this procurement. The 

professional services required to deliver the project have so far been commissioned 
through Hub South West, and the project team intend to continue to use that route. 

 
2.6 The project is currently forecast to take 2 years to complete. The first phase of the 

project will see the terrace extension and insulation works carried out. These must be 
progressed by March 2025 in order to comply with the conditions of the PSHDF grant. 
The second phase of the project will involve installing the renewable energy solutions 
and completing the internal alterations and finishes required to reopen to the public. 

 
2.7 In order to keep pace with the tight timeline for the project we intend awarding the 

construction contract by October 2024. This will take place using the established Hub 
SW procurement route. An indicative timeline for the works will be available in autumn 
2024, from the main contractor, once design works are complete. Given the timescales 
associated with the project and potential funding implications, it is recommended the 
Committee authorises the Chief Officer (Legal and Democratic) in conjunction with the 
Chief Officer (Community Operations) to progress the award of the contract for the 
Redevelopment of the Watersports Centre of circa £14 million following completion of 
the procurement process undertaken with Hub South West. If approved, a report 
providing more detail of the procurement process and its outcomes shall be reported 
to the next available committee meeting. 

 
2.8 The main risks associated with the project are associated with meeting the timescales 

for spending external grants and ensuring the carbon reduction targets are met. 
Emissions will be monitored to check performance once the building is reopened. In 
order to mitigate the risks, sufficient staff capacity across all specialities must be 



committed to the project. A project board is in place to manage these risks and reports 
to the Sustainable Futures board.  

 
2.9 The project forms part of a suite of complementary projects across the park which over 

time will build up to create a high quality recreational, educational and tourism resource 
meeting the needs of the population of North Lanarkshire. Continued commitment to 
the holistic Country Parks for the Future vision will be required to achieve this. 

2.10 Since the last report to this committee in August 2023 there has also been progress in 
in delivering the following smaller projects from the approved pipeline: 

 
2.11 The Gathering Space, North Lanarkshire’s community co-created Covid-19 Memorial 

art project, which finished in July 2024. This work was part of a Scotland wide 
government funded project to create a Covid-19 memorial in each local authority area. 
The process of co-creation was reported to this committee in August 2023. The finished 
installation takes the form of a circular plaza with tiered seating around part of the 
circumference, decorated by art panels and coloured inserts to the paving. In spring 
2024 representatives from each local area planted a tree to provide a green backdrop 
to the memorial and residents have also helped sow wildflower seeds. The Gathering 
Space has a peaceful view of the loch and is easily accessed from the Beach carpark 
which has also just been resurfaced and relined.  

 
2.12 During 2023 an Artist in Residence Program took place in the park which resulted in 

the upgrading of the picnic pavilions and the conversion of the old Starters Portakabin 
into an Art bothy. Sculptures have also been commissioned to highlight the Mega Flora 
wildflower areas which have been created to connect nature in the park and 
surrounding grassland. The sculptures complement the existing interpretive panels 
which explain the multiple benefits of more nature-based grassland management. 
Strathclyde Country Park will also host Active and Creative Communities Travelling 
Gallery on the 10th of July 2024 and have contributed to North Lanarkshire’s new Art 
Strategy. 
 

2.13 A new interactive travel map (Interactive map for Strathclyde Country Park | North 
Lanarkshire Council) complements access upgrades which have created important 
links on recreational and commuting routes through the park. 

 
Palacerigg Country Park Masterplan Delivery 
 
2.14 Big changes are planned for Cumbernauld through the Town Centre vision, enabled 

by the council’s acquisition of the shopping centre, and the progression in delivery of 
two large Community Growth Areas immediately adjacent to Palacerigg Country Park 
which will bring thousands of new residents to the park doorstep. Forward planning is 
needed to prepare the park for this additional pressure and ensure the health and 
wellbeing needs of Cumbernauld residents are met through a regional country park 
attraction. 

 
2.15 As reported to this committee in August 2023, work to deliver the Masterplan at 

Palacerigg centres around the three key aims for the park, determined in consultation 
with the residents of Cumbernauld, which were Access, Community and Play.  

 
2.16 Over the past year community organisations involved in the site (Palacerigg Community 

Trust and Watch us Grow) have worked alongside the Greenspace Projects Team, 
other stakeholders on site, council departments delivering services in the park, and the 
wider community to prepare funding bids for Masterplan projects and the Playful 
Landscape Plan for Palacerigg Country Park.  The Palacerigg Community Trust have 

https://www.northlanarkshire.gov.uk/leisure-parks-and-culture/countryside-and-parks/bellshill-gateway-strathclyde-country-park-and-cycle-facilities-project/interactive-map-strathclyde-country-park
https://www.northlanarkshire.gov.uk/leisure-parks-and-culture/countryside-and-parks/bellshill-gateway-strathclyde-country-park-and-cycle-facilities-project/interactive-map-strathclyde-country-park


an active Community Asset Transfer request under consideration to run community 
based services from the visitor centre and some associated buildings and fields.  

 
2.17 The largest of the funding bids is an application to the National Lottery Heritage Fund, 

submitted in February 2024. Feedback on the development year plan was received in 
June 2024 requesting some alterations and additional information.  This is currently 
being gathered and an updated proposal will be submitted in November 2024 (with a 
decision expected early 2025). A second bid to NHLF for capital funds to deliver the 
plans would then be applied for to deliver change over a 3 year period. 

 
2.18 If the funding is provided by NLHF it will secure around 60% of the funds required to: 
 

• Improve the energy efficiency of the community use buildings in order to reduce 
running costs and carbon emissions. 

 

• Restore existing features and create ‘destination’ level attractions in the park linked 
to the creative, social and natural heritage of the site. 

 

• Improve visitor facilities such as signage, wayfinding, active travel routes 
connecting to communities and car parking. 

 

• Provide opportunities for local people to be involved in the program of activity and 
gain skills and experiences as a result which improve their lives. 

 

• Run events and activities for the whole community attracting a wider range of 
visitors to the park, improving their health and wellbeing while showcasing the 
important heritage of the park. 

 

2.19  Additional fundraising will be required to resource the remaining 40% of the project 
budget. A variety of possible sources have been identified and work is starting with the 
community organisations to prepare and submit applications where funding deadlines 
are imminent.  Part of the bid is funding for a temporary Project Officer and Project 
Assistant dedicated to development for the first year with the possibility to extend their 
contracts for a further 3 years if delivery funding was secured. 

 
2.20 The anticipated value of the full program is circa £5million. The value of the submitted 

NLHF application is circa £3million.  
 
Drumpellier Country Park 
 
2.21 Since the report to this committee in August 2023, the planned upgrades to the Blair 

Road entrance to Drumpellier Country Park have been completed. These include a new 
hard surfaced car park with demarcated blue badge bays, a Nature Connector Route 
which leads from Blair Road to the Visitor Centre, and a new interactive App for the 
park. This suite of improvements ensures residents at the eastern edge of the park 
receive improved health and wellbeing access to the full suite of facilities available at 
Drumpellier Country Park, gateway to the Seven Lochs. 

 
2.22 The Nature Connector Route has been funded in part through Scottish Government 

Nature Recovery funding, and combines environmental improvements such as invasive 
species removal, tree planting, wildflower meadow establishment and pond creation. 
These improvements are highlighted for public education/ enjoyment through eye-
catching features such as carved wooden bee posts, metal hibernacula with art panels, 
tree rubbing posts and interpretive panels with wildlife information. They will be 



complemented with wildlife cameras later in the year uncovering the secret lives of 
different creatures, like owls and otters, who make their homes in Drumpellier Country 
Park. 

 
2.23 An interactive App for Drumpellier is being delivered with support from the Shared 

Prosperity Fund. The launch was timed to coincide with the start of the school summer 
holidays and encourages local families and tourists to spend longer exploring the 
Country Park. The app is free for customers to use and features three routes around 
the park. As visitors travel around the park the app keeps them on the right track, and 
at pre-determined points brings up information and questions from a fun quiz for them 
to try and answer. There are also features like augmented reality masks which enable 
the user to create quirky ‘selfies’ of themselves as unusual animals. Engagement with 
the app content will be monitored over the next year to test whether a broader roll out 
of smart phone app content could encourage increased use of greenspaces in North 
Lanarkshire. 

 

 
3. Measures of success 
 
3.1  90% reduction in carbon emissions associated with the current Watersports Centre 

Building in Strathclyde Country Park 
 
3.2  Removal of 1 temporary building and restoration of 1 building at Strathclyde Country 

Park. 
 
3.3 Enhanced health and wellbeing facilities attract 20% increase in visitors to both 

Strathclyde and Palacerigg Country Parks 
 

 
4. Supporting documentation 
 

No support documents. 
 
 

 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Both projects will enhance accessibility and positively contribute to delivering 
services in a more equitable way. 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☒ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
If the external funding bids are successful NLC will need to find a minimum 
applicant contribution towards the Palacerigg project as well as sourcing additional 
external grants to complete the full budget. This will be discussed with finance once 
the main funding situation is clarified. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
All projects contain works which help contribute to our aim to be net zero by 2030. 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
The good news stories associated with all projects should be communicated to the 
public and NLC Comms staff are developing a planned program of coverage. 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
There are expected financial, reputational and resourcing risks associated with any 
externally grant aided program of activity and these are detailed in the risk registers 
for each individual project. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 



The WSC contains provision for the p& Outdoor Activity program and this is aimed 
at young people below 18. Detailed stakeholder engagement is in place to ensure 
the project provides positive improvements for these young people. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 
 
 


